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1. BACKGROUND AND SUMMARY 

 

The Nordic initiative stems from the budget seminar in spring 2013, at which UiO’s management 

challenged the faculties to put forward proposals for a new interfaculty priority area at the University. 

This was intended to be rooted in senior management and in strong research communities at the 

faculties of humanities and social sciences (HUMSAM), and to attract participants from relevant 

communities at the faculties of medicine and the natural sciences (MEDNAT). With UiO’s strategy 

and the evaluation of the existing areas of collaboration as a point of departure, a steering group was 

appointed including all the HUMSAM deans, and chaired by the Vice-Rector. The priority area has 

been discussed at the deans’ meetings on several occasions, and all the faculties as well as the Centre 

for Gender Research and the Centre for Development and the Environment have put forward 

suggestions.  

Based on increasing international interest in the cultural and social life of the Nordic countries, the 

initiative-takers proposed in autumn 2013 an initiative with the working title Unpacking "the Nordic 

Model". The aim is to cast a critical eye at concepts and notions of "the Nordic Model" in order to 

analyse historical preconditions and dynamics of change, and to investigate different Nordic societal 

areas in comparison to and in contrast with other countries and regions.   

A mapping of relevant research communities undertaken in autumn 2013 shows that there is broad 

expertise and interest regarding such a research initiative at UiO. All the faculties have registered 

relevant expert groups, and senior researchers at the University have submitted more than 80 

research outlines for interfaculty collaboration. The initiative is based on a broad knowledge base 

and will promote the development of new leading-edge interfaculty communities by means of 

various incentive schemes.  

By linking strong research communities with a variety of academic competence, the proposed 

priority area will provide new knowledge about Norway and the Nordic countries in an international 

context as well as supply critical perspectives on the sustainability and development potential of the 

Nordic social systems. This initiative will give UiO the necessary preconditions to establish itself as 

the most pre-eminent research environment internationally in terms of the Nordic countries and 

Nordic characteristics.  

The main goals for UiO’s Nordic initiative are to:  

1. Generate new knowledge about the Nordic phenomenon in an international context. The 

initiative will develop excellent research groups in an interdisciplinary setting, grounded on 

alternative interpretations and explanations of "the Nordic Model". This concept is not clear-

cut and in certain fields there is explicit mention of several Nordic models. Exploring deep-

seated structures across social and cultural areas can elicit new knowledge about the Nordic 

model’s sustainability, dilemmas and challenges. The initiative will also adopt a critical 

approach to both the positive and negative aspects of the Nordic ‘mythologies’, challenging 
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notions of national and Nordic characteristics. An important objective is to place knowledge 

about Norway and the Nordic countries in a broader context and wider perspective, and for 

this reason the initiative has an international orientation.  

2. Use second-generation interdisciplinary approaches as a means to achieving the 

University’s strategic plan, UiO2020. One of the goals is to create new, dynamic partnerships 

to better exploit the interdisciplinary and interfaculty potential at UiO. This demands building 

networks at an early stage, developing an internal mobility programme and establishing 

meeting arenas. Based on experiences from and evaluations of previous interfaculty 

initiatives, provision has been made for ensuring that this initiative is more strongly 

embedded in management in order to secure implementation and continuity.  

3. Increase the scope of external funding. The initiative is meant to strengthen knowledge of 

the societal challenges that are outlined in Horizon2020 and other research on educational 

programmes. The HUMSAM disciplines and perhaps the humanities in particular, are invited 

to demonstrate their relevance within research programmes that define challenges 

differently than is usual in these subjects. A general interdisciplinary project workshop will 

help to prevent an excess number of applications and contribute to the success of the 

projects in the application process. The goal is to build a platform for a more robust 

applications practice.  

4. Reinforce our collaboration with external social actors and users. New collaboration arenas 

will help to promote cultural and social innovation. To achieve this goal, we aim to develop 

long-term partnerships with a selection of social institutions. The initiative will develop skills 

and preparedness in international and digital communication and also utilize tools such as 

the ‘FuturesLab’ to create involvement and dialogue.  

5. Reinforce interdisciplinary educational programmes, relevance and quality of studies. The 

initiative has the goal of strengthening strategic educational collaboration. This can be 

achieved in several ways: by developing course threads and master’s degree specializations, 

and by reinforcing interfaculty collaboration at all three levels of study. Nordic collaboration 

on research education can be reinforced by developing Nordic research schools.  

 

Instruments 

It is planned to finance the initiative by a combination of funds from the UiO Board, contributions 

from participating departments and faculties, and external funding. The final organization will both 

involve and commit the units.  

The instruments include the establishment of an internal mobility programme, cross-cutting 

workshops for applicants to discuss and coordinate applications for external funding, as well as 

regular meeting places and arenas for exchanging ideas across the University. By using incentive 

funding strategically, cross-cutting workshops are planned to take place every year so that new 

collaborative constellations can be developed. Funding will be announced annually for developing 

ideas through seminars/workshops. With these as the point of departure, there will be competition 

for funding to form solid, cross-cutting research groups that have a greater probability of acquiring 
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external funding. The budget proposal anticipates the phasing in of two to three such research 

groups every year.  

Unpacking "the Nordic Model" is a research initiative that also includes teaching, national and 

international dissemination, and collaboration with internal and external actors. The working method 

will be non-bureaucratic, and will be organized such that the path from research activity to 

implementation is short. Initiatives from researchers (bottom-up) will be combined with coordination 

from managers (top-down), to ensure that both implementation and continuity are safeguarded.   

2. "THE NORDIC MODEL": PRECONDITIONS, PARADOXES, CHALLENGES 

For many people "the Nordic Model" represents a formula for success where economic growth, 

social welfare, a high skills level and personal satisfaction have been successfully combined. "The 

Nordic Model" is often brought up in discussions about how to create and preserve a healthy society. 

Solutions that are understood as ‘Nordic’ are often regarded as examples to copy.1 

Much of this interest stems from political and cultural decision-makers, international organizations 

and networks, the business sector and workers’ organizations, think tanks, opinion leaders and social 

commentators. International delegations visit Nordic countries to learn about very different 

phenomena such as gender equality policies, kindergartens, universal health schemes, language 

policies, the prison service and recreational activities. This interest is also reflected in international 

research communities and study programmes focusing on Nordic themes.  

Even though "the Nordic Model" has clear empirical references, there may be a tendency to group 

positive characteristics in a fairly random manner. The proposed initiative will take a critical look at 

the real and normative preconditions of "the Nordic model", and its grounding in reality.  

Although "the Nordic Model" is presented as a formula for success, the actual societies on which the 

model is built are characterized by tension and paradoxes. Since these aspects are only partly 

reflected in the way ‘the Nordic phenomenon’ is conceptually established, existing descriptions lack a 

significant analytical and normative potential for change. The aim of the initiative is to elucidate and 

critically examine "the Nordic Model" and its preconditions for better or worse. Not only will this 

provide new and deeper insight from an academic perspective but it will also be of great social 

significance. One of the aims of the initiative is to contribute to a dialogue on strategic and political 

choices, social and cultural development potential, and good solutions for the future.  

                                                           

1 For example, in the process of building an independent Scotland the Scottish National Party takes Norway as a model, as does the 
American think tank The Evolution Institute http://evolution-institute.org/norway-project. In February 2013, The Economist proclaimed the 
Nordic countries as "The Next Supermodel". The article engendered more than 1 000 comments and broad public debate in the mass 
media and the social media. http://www.economist.com/news/leaders/21571136-politicians-both-right-and-left-could-learn-nordic-
countries-next-supermodel. An article about the Nordic countries as a negative Utopia a year later sparked more than 3 000 comments: 
"Dark Lands: the grim truth behind the ‘Scandinavian Miracle’’.  http://www.theguardian.com/world/2014/jan/27/scandinavian-miracle-
brutal-truth-denmark-norway-sweden 

http://evolution-institute.org/norway-project
http://www.economist.com/news/leaders/21571136-politicians-both-right-and-left-could-learn-nordic-countries-next-supermodel
http://www.economist.com/news/leaders/21571136-politicians-both-right-and-left-could-learn-nordic-countries-next-supermodel
http://www.theguardian.com/world/2014/jan/27/scandinavian-miracle-brutal-truth-denmark-norway-sweden
http://www.theguardian.com/world/2014/jan/27/scandinavian-miracle-brutal-truth-denmark-norway-sweden
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A number of features that characterize ‘the Nordic phenomenon’ which generate interest 

internationally, also embody paradoxes and tensions. Some of these are as follows: 

 The notion that Nordic peoples are among the happiest in the world. The Nordic countries 

score high on surveys measuring equality, happiness, welfare, gender equality and trust. At 

the same time the use of anti-depressants is high, and depression is an important cause of 

sickness absence.  

 The Nordic countries are keen to present themselves as ‘peace nations’ and willingly act as 

peace brokers in other parts of the world. Nevertheless, arms exports are high and there is a 

substantial degree of participation in military projects and conflicts.  

 The Nordic countries are often described as strong and expansive welfare states though they 

are often characterized by a strong focus on individual autonomy.  

 Technological developments in the health service have strengthened the position of patients 

and their understanding of illness, treatment and their own rights, but this enhanced 

knowledge also changes the relationship of trust between patients and welfare state workers.  

 The concept of the responsible citizen plays a key role, and independence is held up as an 

important value in children’s upbringing and at school. Even so, the state is criticized for 

being paternalistic and regulatory. 

 In the Nordic countries, sentencing is lenient and prisoners are treated with humanity, while 

there is a low rate of criminality. In the aftermath of the terrorist acts of 22 July 2011, debate 

has centred on whether Nordic citizens are naïve and unprepared to meet the challenges 

linked to globalization, demographic changes and an expanded labour market.  

 The Nordic countries are often claimed to have a kind of ‘civilized capitalism’, with a business 

sector characterized by a flat power structure and an emphasis on broad social responsibility. 

Nevertheless, this is accompanied by a high level of direct and indirect taxes and a 

widespread black market. 

 It is generally believed that the Nordic countries are predominantly technology-friendly and 

eager to adopt new technological solutions. However, there are a number of paradoxes and 

tensions associated with digital inequalities and the use of new technology. 

 There is often talk of distinctive Nordic styles and traditions in design, food, art and popular 

culture. The Nordic countries have an expansive cultural policy while at the same time public 

sector support schemes are criticized for their contribution to streamlining and 

standardization.  

 Nordic societies are open and characterized by globalization and international trends. 

Nonetheless, the task of nation-building has often been narrowly defined; cultural 

institutions, written history and textbooks have downplayed common Nordic and European 

characteristics. Tensions exist between what is tolerated, censored, ignored and assimilated 

in Nordic societies.   

 Nordic education systems strongly emphasize self-formation and democratic citizenship. At 

the same time these ideals are challenged by an even stronger performance culture.  

 The Nordic countries rank high as ‘female-friendly’ societies, and family policies underline 

both family values and work. However, there is a tendency towards a neo-romanticizing of 
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the role of the mother and the emergence of a more gender-polarized everyday aesthetic 

among children and adolescents.  

 The Nordic countries market themselves as drivers in the pursuit of a sustainable existence 

characterized by unspoiled nature, clean water and air, natural raw materials and 

responsible resource management. Even so, energy consumption is extremely high in these 

countries.   

 In the Nordic countries there is a shared Protestant tradition embodying a state church and a 

uniform culture, but the influence of Islam and other religions is clearly on the increase. At 

the same time there are considerable differences among the Nordic countries regarding how 

the transition from a mono-religious to a multi-religious society should be dealt with.  

‘Unpacking the Nordic Model’ is based on constructions and notions about ‘the Nordic phenomenon’, 

as well as paradoxes and tensions that are often overlooked. With interdisciplinary issues as the 

point of departure, four dimensions in particular will be explored:  

The contrastive and comparative: The distinctiveness of the Nordic countries emerges in comparative 

studies, and in contrast with other countries and regions. The proposed initiative will have an 

international orientation and calls for close collaboration with other Nordic and international 

research environments. Contrasts between the Nordic countries, between the Nordic countries and 

other countries/regions, and between institutions, practices and cultural expression within the 

Nordic countries themselves will be in central focus.  

Models, styles, traditions: "The Nordic Model" concept is not unequivocal and in some fields there is 

explicit mention of several ‘Nordic models’. The model concept also needs further investigation. 

Some academic traditions employ the model concept, while others use concepts such as Nordic 

schools of thought, traditions or styles. The initiative will explore how ‘the Nordic phenomenon’ was 

constituted, debated, utilized and criticized within various societal, cultural and aesthetic areas.  

History and preconditions: A critical study of ‘the Nordic phenomenon’ demands a historical 

perspective. The Nordic phenomenon countries were formed as nation states at different times and 

with different preconditions. There are strong local variations when it comes to ethnicity, language, 

culture and political affiliation. Nonetheless, the main traditions when it comes to language (with the 

exception of Finland), social aspects, culture and religion are strikingly similar. The initiative will 

contribute to the exploration of common historical features, differences and preconditions for 

contemporary Nordic society. 

Sustainability and future opportunities: Political, economic and cultural globalization, migration, 

Europeanization and standardization are influences and challenges. Discussions about the 

prioritization of welfare benefits, competitive tendering and privatization affect all sectors. Important 

discussions are taking place on whether the welfare state is being overburdened, undermined, 

improved or strengthened. Studies of development and future opportunities in countries not only 

deal with identifying the problems and challenges, but also examining deficiencies, solutions, 

adaptations and lessons learned – across countries, regions and sectors.  
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3. MAIN GOALS 

The purpose of the initiative is to cast a critical eye at concepts and notions of "the Nordic model" in 

order to analyse historical preconditions and the dynamics of change, and to investigate different 

areas of Nordic society comparing and contrasting other countries and regions. This will be 

accomplished by exploiting leading-edge expertise in different academic communities, insights and 

international research networks to develop new research topics and issues of an interdisciplinary 

nature.     

Our ambition is to develop a number of excellent research communities, to realize UiO’s strategy of 

interdisciplinary collaboration, to be more successful in gaining external funding, to develop new 

arenas for user contact and dialogue, and to strengthen interfaculty and international education. 

The initiative has five main goals: 

3.1. NEW AND RELEVANT KNOWLEDGE ABOUT THE NORDIC PHENOMENON IN AN 

INTERNATIONAL PERSPECTIVE  

By establishing new forms of collaboration the initiative will provide genuine new insights in a range 

of fields. The research goals of Unpacking ‘The Nordic Model’ are as follows: 

Develop excellent research communities in an interfaculty setting 

The goal of the initiative is to contribute to research which is characterized by originality, soundness 

and scientific relevance. It must promote robust and multi-faceted research, and elucidate historical 

and cultural preconditions for the Nordic culture and welfare society, as well as identifying building 

blocks and historical paradoxes.  

The initiative must also promote a critical assessment of the notion of the Nordic model(s), both the 

conceptual history and the breakthrough of "the Nordic Model" internationally. It must embody a 

critical exploration of the Nordic mythologies – both positive and negative.  

An important question might be whether political interest in ‘the Nordic phenomenon’ and 

eagerness to market the Nordic countries as a global brand create an ideal where positive features 

are grouped somewhat randomly, while interesting dilemmas and paradoxes are overlooked. Such 

dilemmas and paradoxes are highly relevant for the debate on the Nordic countries as models, and 

this will be ‘unpacked’ in an interdisciplinary priority area. How ‘the Nordic phenomenon’ has been 

established (and if relevant, challenged and deconstructed) will not be taken for granted, but will be 

subject to a critical investigation using different forms of scientific, technical, political and cultural 
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perspectives and practices. Such research may be important in understanding and possibly carrying 

forward elements of "the Nordic Model" when the preconditions change. 

Research is equally concerned with eliciting alternative interpretations and explanations as with 

synthesizing and fusing them. One of the goals of the initiative is to bring to light alternative 

explanatory models in the same arena. Different cross-cutting research teams will be invited to fine-

tune research issues as they see fit, if possible by creating explicit tension in the approach. The 

initiative is intended to clarify differences and strengthen the academic debate.  

The initiative implies the meeting of different research traditions. This entails collaboration between 

researchers with expertise in different theoretical and methodological approaches, and in different 

research design and publication genres. Although encounters between different research traditions 

are scientifically challenging, they are of decisive importance for safeguarding and enhancing 

research quality. Through this initiative UiO will help to strengthen the reflexivity of the science 

community with regard to its development of knowledge.  

Develop theories, explanations and interpretations of ‘the Nordic phenomenon’ as a category 

In a number of societal areas there are notions of the Nordic countries as a special case. Many of 

these notions point to paradoxes whereby the experiences of Nordic countries lead to the 

questioning of established truths. This partly entails emphasizing empirical aspects that distinguish 

the Nordic countries from other countries and also theoretical elements where results from Nordic 

countries directly challenge general theories in different disciplines.  

Much of the research is tentative and demands a systematic exploration through multidisciplinary 

analyses utilizing different methodological and theoretical approaches. By taking as a starting point 

how ‘the Nordic phenomenon’ is expressed and challenged in various disciplines, the initiative will 

provide fresh knowledge about central institutions and societal areas in politics, economics, health, 

culture, religion, education and research. It will also shed light on how ‘the Nordic phenomenon’ has 

been established through different kinds of scientific, technical, political and cultural practices, and 

analyse what role cultural and political elites and movements play in establishing norms in Nordic 

societies.  

Explore deep-seated structures across societal and cultural areas  

The interfaculty element embodied in this priority area is particularly suited to eliciting a broad range 

of cross-cutting explanations and interpretations. Researchers always tend to look for explanations in 

the societal area that is the focus of their studies, while fruitful explanations and interpretations may 

well lie in other fields or in deep-seated cross-sectoral structures.   

For example, Nordic societies are characterized by a high degree of trust and established 

partnerships in all areas, not only within the health service, politics, education etc. This may correlate 

with common underlying explanations such as historical conditions, Protestantism, class relations, a 

high degree of integration and the language community. Should this trust be altered or undermined, 

this will also impact on a number of societal areas. In pursuit of deep-seated and cross-cutting 

structures, values and interpretations, one of the strengths of the initiative is that it also involves 



10 

 

humanistic approaches, and combines them with different approaches from the social sciences, 

health sciences and natural sciences in contrast to the traditional approaches employed in studies of 

"the Nordic Model". For example, there is little research into science, art and culture from the 

welfare state perspective, and this can provide unique new insight – comparatively, internally and 

externally.   

Challenge notions about national characteristics  

A powerful internationalization of research also requires the internationalization of knowledge. 

Placing the knowledge we have of Norway and the Nordic countries in a wider context and a broader 

perspective is a major goal. A great deal of work has been carried out within many research 

disciplines to map and analyse national systems and historical preconditions. The goal of the priority 

area is to advance this research and place it in a wider context, thus also challenging notions about 

national characteristics. 

The European context is important and has been downplayed historically in Norwegian cultural and 

societal research. It will be fruitful to shed light on the Nordic countries as a region of Europe and to 

discuss how Nordic societal systems, legal systems, politics and culture are influenced by 

Europeanization.    

The initiative will highlight knowledge about similarities and differences among the Nordic countries 

and other western and non-western societies. Emphasis will be placed on investigating the 

interaction between the Nordic countries and the rest of the world, including research issues that 

relate to cultural encounters and conflicts. In addition, stress will be put on investigating the 

portrayal of the Nordic countries in an international context, and how this is expressed in different 

arenas – in political arenas and in diplomacy, as well as in literature, art and popular culture.  

Currently numerous international comparisons are being made in different areas (working life, 

education, health etc.). The Nordic countries have a large number of databases that are useful when 

comparing the Nordic countries, and when comparing them with other regions. These databases can 

be exploited much more fully than is the case today. A multidisciplinary approach to such analyses 

would be particularly fruitful.   

3.2. SECOND GENERATION INTERDISCIPLINARITY AS A MEANS OF REALIZING UIO2020 

UiO’s strategy has interdisciplinarity as a prime focus and identifies increased interfaculty 

collaboration as a key criterion for successfully achieving the goals set out in UiO2020. Unpacking 

"The Nordic Model" will create new, dynamic partnerships across the University. 

Interfaculty collaboration as a strategy 

In connection with the academic prioritization process in 2008, a number of interfaculty 

collaboration areas were launched, and these will be phased out during 2014. UiO will continue 

interfaculty collaboration by establishing larger, more strategic areas of collaboration, initially in the 

field of life sciences and energy.    
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The Nordic initiative will supplement these and will create better balance in the areas of 

collaboration. Another goal is to promote learning and improved dynamics across priority areas by 

employing new working methods and measures to increase mobility and the generation of cross-

cutting ideas. Linking follow-up research to the initiative will also be assessed with the aim of using 

the experience gained in future strategic and organizational development (see UiO2020, which 

highlights UiO as a learning organization). 

The first generation of interfaculty collaboration areas was evaluated in 2012 by a broadly composed 

international panel. The evaluation indicates that there are many impediments to interdisciplinary 

collaboration at UiO, and that such initiatives are often ‘slow and cumbersome’ in the development 

phase. Nonetheless, they underline how important it is for the University to achieve its strategic 

goals and undertake such initiatives, paving the way for this by means of an incentive structure.  

This is consistent with the advice and opinions of UiO’s Strategic Advisory Board. The Board 

presented its final conclusions in June 2014, but has emphasized the importance of building cross-

cutting arenas and research areas in its current discussions with UiO’s management on several levels.  

Follow-up of evaluations of earlier initiatives 

Evaluations of the first interfaculty collaboration areas point to fruitful cooperation. New networks 

have been established, particularly for younger employees and new appointees, including 

international staff without a strong research network at the University. Interdisciplinary collaboration 

within HUMSAM and across HUMSAM and MEDNAT has been strengthened.  

However, a number of challenges are singled out. These include barriers to collaboration within the 

disciplines as well as structural and practical obstacles. Moreover, a failure to anchor such 

collaboration in management and lines of administration is emphasized. The panel that evaluated 

UiO’s first interfaculty priority areas contends that there should be a closer linkage with the regular 

activities of the faculties and units – and strongly underlines the responsibility of the deans, 

proposing a strengthening of the top-down element in interfaculty initiatives.   

The panel regards UiO’s line organization as ‘rather rigid’ and highlights quotes from the staff 

describing interdisciplinary collaboration as ‘an extra burden that does not initially pay off.’ The 

evaluation panel is critical of the way the first initiatives were funded, and proposes a funding model 

where all three levels must contribute. The panel also points out that the purpose and the results 

have not always been clearly specified for the interfaculty areas. The proposed initiative will learn 

from the experiences gathered so far regarding steering and management level as well as the funding 

model.  

Innovative thinking about the organization and incentive structure   

To ensure that the initiative acts as a mechanism to create a dynamic organization, innovative 

thinking about processes, incentives and requirements is needed. The incentive structure must pave 

the way for broad involvement and the establishment of new collaborative relationships across the 

organization, as well as the development of interfaculty leading-edge communities with high 

ambitions and good chances of success.  
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On this basis the initiative will propose a two-step model for incentive funding, whereby the whole of 

the funding is not distributed immediately, but cross-cutting workshops will foster new collaboration 

constellations every year. The purpose is to achieve maximum value added by strategic use of 

incentive funding at different stages. 

In terms of the organizational aspect, the initiative will help to identify and overcome obstacles to 

interdisciplinary collaboration, strengthen the interfaculty network and promote long-term change. 

The instruments include the establishment of an internal mobility programme, a cross-cutting 

applications workshop for the discussion and coordination of applications for external funding, and 

regular meeting places and arenas for the exchange of ideas across UiO.  The organizational model 

will clarify responsibility by involving line and unit managers actively, and by using a funding model 

that includes all three levels.   

3.3. GREATER EXTERNAL PROFIT THROUGH STRONGER COLLABORATION 

New requirements for universities demand a critical review of traditional work modes. New 

generations of researchers, the authorities and funding sources all demand that provision is made for 

a greater degree of collaboration. One of the conditions for successful applications to prestigious 

funding sources is strong applications based on well-established, long-term partnerships both 

internally and externally.    

A more robust applications culture  

Research in the humanities and social sciences disciplines consists to a large degree of small projects 

with individually-based international networks. This structure is well suited to many kinds of basic 

research. However, the Research Council of Norway (RCN) and the EU require other forms of 

organization based on interdisciplinary and multidisciplinary approaches. The HUMSAM disciplines, 

and perhaps the humanities in particular, are invited to show their relevance in programmes that 

define the research issues very differently from basic research. The demand for high quality is 

combined with explicit requirements that the research shall elucidate ‘major societal challenges’.  

Through this priority area, UiO will not only strengthen the success of the HUMSAM area in RCN’s 

programme research and the EU’s Horizon 2020, but will also boost the success rate when applying 

for external funding for research across HUMSAM/MEDNAT. An important goal of the initiative is to 

develop a more robust applications culture via more weighty consortiums, more controversial topics, 

and more transparent mechanisms for quality assurance. It will emphasize a cross-cutting project 

workshop, where project ideas are discussed and quality-assured, where ideas are linked and where 

applicants can receive helpful feedback.  

Just as important as RCN’s and the EU’s programme-based funding announcements are RCN’s 

announcements on independent project funding. The initiative fosters an ambition to crystallize 

research topics and research communities that have the potential for success in RCN’s future 

announcements regarding research carried out by the centres of excellence. 

Strengthen the ability of new research generations to achieve a breakthrough  
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UiO is in the middle of a generational change and the pace of new appointments will be high in the 

coming years. New external requirements for the universities are parallelled by the demands of new 

generations of researchers for closer cooperation and support in building their careers. In a 

HUMSAM culture with small research communities and projects, new employees will not have a 

sufficient opportunity to build the type of network necessary in the fierce international competition 

for research funding. The initiative will greatly benefit from the cross-cutting networks that have 

already been built up through the first generation programme for interdisciplinarity and research 

leadership. Participating postdoctoral and other research fellows will be able to draw on a strong 

interdisciplinary community.    

Strong international recruitment attracts a large number of outstanding researchers to the University 

– as permanent employees, visiting researchers, Professors II etc. The initiative will embed 

outstanding international researchers in a stronger network across UiO so that their expertise can be 

better exploited.  

Strengthen UiO’s position internationally   

Stronger and more long-term international partnerships are needed to achieve the initiative’s goal of 

successfully increasing external funding. Competence in contrasting the Nordic countries with other 

regions is required as well as strong theoretical and empirical expertise in the areas of study. This is 

partly a matter of exploiting existing partnerships more successfully, but network building and 

establishing new partnerships will also be given priority. Funding for network building, Professor II 

positions and visiting researchers is essential if the goals are to be reached.  

Researchers and research groups that have been involved in the work on Unpacking "The Nordic 

Model" have strong international networks. By uniting forces and creating a high-profile initiative, 

UiO’s research communities will become even more attractive as partners in international 

environments. An explicit regional and interfaculty focus will make Norwegian research more 

relevant in this context.   

International Scandinavian studies research communities as door-openers 

The initiative demands collaboration with research communities in the field of Nordic and 

international Scandinavian studies. For example, in the Nordic countries there are several Nordic 

Centres of Excellence with appropriate topics. Those driving the initiative have discussed the 

proposal with managers and researchers at a number of Nordic universities, and great interest has 

been shown for both research and educational collaboration.  

Unpacking ‘The Nordic Model’ will also act as a tool to strengthen collaboration with international 

departments of Scandinavian studies at reputable well-established universities. These are 

environments with a strong Nordic research profile (rather than having a focus on one individual 

country) which are seeking a closer cooperation with Nordic institutions: research communities such 

as the Scandinavian Department at the University of California Berkeley (UCB), which has already 
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received an application for the Peder Sæther grants earmarked for the initiative. Humboldt 

Universität zu Berlin, one of the leading universities in Germany, also has a robust Northern 

European Studies department where the proposal will be presented in April 2014.2 

Research communities in other parts of the world have also shown interest in the proposal. 

International seminars linked to the thematic areas are planned at the Centre for Norwegian-French 

research cooperation within the social sciences and the humanities, in Paris, and the Norwegian 

Institute in Rome. The Nordic Centre at Fudan University in China is a very interesting partner. A 

Nordic programme with relevant themes is planned to start at the Jawaharlal Nehru University (JNU) 

in Dehli.  

 

3.4. STRENGTHEN COLLABORATION RELATED TO SOCIETAL INTERESTS AND USERS  

Unpacking "The Nordic Model" shall strengthen collaboration between researchers and users, 

contribute to cultural and social innovation and reinforce international and digital communication. 

Traditional channels such as book series and publication in journals and the media will be 

supplemented by channels that create involvement and dialogue.   

New collaborative arenas promoting cultural and social innovation  

A number of white papers on research have encouraged researchers and user groups to unite in 

driving research that is problem and action oriented, and geared towards possible achievement. Such 

projects are still rare in the humanities and social sciences, while at the same time users and social 

institutions call for contributions from these fields.  

The aim of Unpacking "The Nordic Model" is to shed light on social and cultural challenges from a 

more superordinate and coordinated standpoint than that which is possible within individual projects 

and commissioned research. An attempt will be made to establish more long-term collaboration with 

selected social institutions and to carry out user conferences. Potential partners might be public 

sector and municipal enterprises, ministries such as the Ministry of Foreign Affairs and the Ministry 

of Culture, companies, cultural institutions and museums, Nordic foundations, councils and 

committees, the analysis section at the Norwegian Labour and Welfare Administration and 

Innovation Norway.  

HUMSAM research is not aimed at generating products but rather oriented towards explanations, 

interpretations, perceptions and reflection. The path from basic research to applied research has 

naturally a number of stages and often the first step will be to determine and disseminate the status 

of knowledge in the field and scrutinize the preconditions for established truths. Different methods 

                                                           

2 Relevant communities can also be found at the University of Wisconsin-Madison, University of California Los Angeles, University of 

Washington, University of Minnesota, University of Oregon and St. Olaf College in Minnesota, University of Edinburgh and University 

College London.  
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and instruments will then be used to discuss alternative actions, choices and solutions in both the 

public and private sectors. Instruments such as the Industrial PhD Scheme and the Public-Sector PhD 

Scheme have not been extensively tested by the HUMSAM faculties.    

Greater international dissemination  

To satisfy international interest in the Nordic phenomenon, international target groups will be 

prioritized. Dissemination measures will target international decision-makers, expert groups, 

advocacy groups, educational institutions and research communities. This entails developing 

competence and readiness and a combination of traditional forms of dissemination such as lectures 

and conferences with new instruments – for example, MOOCs and podcasts.  

The Research Council of Norway can be a collaborative partner in international dissemination. The 

Council has expressed interest in providing help through its network, including communication with 

international media, particularly the globally oriented research news centre AlphaGalileo.  

Improved digital communication 

Interdisciplinary dialogue, user contact and dissemination require sound digital tools. The initiative 

must have a good website combining quality-assured knowledge with arenas for more fluid 

communication and dialogue. To strengthen dissemination internationally, we will assess whether 

English versions of digital services should be created, for example the history of Norway online, or 

possibly an international version with input from several disciplines. Digital dissemination services for 

schools should be developed both nationally and internationally.   

Activities and traditional dissemination can be backed up by social media, and individuals and users 

can contribute to projects by means of interactive solutions, online communities, games, 

competitions and blogs.  

Use of ‘FutureLabs’ to create involvement and dialogue  

Unpacking "The Nordic Model" will have a thematic focus on tensions, paradoxes and dilemmas in 

Nordic societies. The initiative will promote debate in areas such as freedom of speech, migration, 

gender equality, universal welfare schemes, consumption and sustainable lifestyles. In general there 

is a demand for experts who can contribute to critical thinking about long-term societal development, 

formulate alternatives and create debate about the consequences of political choices. Academic 

competence can be developed to play a greater role in such discussions.   

The initiative will experiment with different forms of ‘FutureLabs’. An example is the University of 

Washington Green Futures Lab (GFL) that transforms insights derived from cross-disciplinary 

research into proposals for solutions that inform the social debate. A FutureLab need not be a 

physical room; it could be a temporary arena for participants, stimulating activity round the projects.  

The initiative will use FutureLabs in three ways: 1) as part of an educational programme with the 

intention of providing students with more relevant theoretical competence, and to train students in 

the use of digital tools for visualization and making predictions; 2) as a means of developing 

interdisciplinary research issues among researchers, and if relevant in a dialogue with external 
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partners and users, and 3) as an outreach measure to create involvement and dialogue. The 

University’s dissemination measures are often in the form of a monologue, while a FutureLab 

provides more options for self-expression. By discussing problems and suggested solutions at open 

events (perhaps held in the Old Ceremonial Hall) such labs can influence the social debate, clarify 

alternatives and contribute to political and cultural innovation.  

 

3.5. STRENGTHENING INTERDISCIPLINARY EDUCATION, RELEVANCE AND COURSE 

QUALITY 

The purpose of UiO’s strategy is to create better links between research, education and innovation. 

The proposed initiative will assess various instruments to strengthen interfaculty education, including 

course threads, master’s degree specializations, student mobility and Nordic research schools.  

Strengthen strategic educational collaboration 

The panel that evaluated UiO’s interfaculty areas in 2012 recommends a reinforcement of 

interfaculty collaboration at all three levels ‒ BA, MA and PhD, and that a concerted effort be made 

to reduce structural impediments to educational collaboration.  

The mapping of the degrees and programmes of study that are offered has revealed excellent 

opportunities for interfaculty collaboration within the framework of Unpacking "the Nordic Model". 

The Faculty of Humanities, for example, offers master’s degree programmes in `Nordic Media’ and 

`Nordic studies’. The former is an international master’s programme which is allocated additional 

resources and is singled out as a ‘flagship programme’ at the faculty. The Centre for Gender Research 

offers KFL2060/4060 Gender Equality in the Nordic Countries as part of the courses offered at the 

International Summer School. Political science has several relevant courses, including STV1300 – 

Comparative politics and STV1510 – Nordic Politics.  

Since the scope of degrees and programmes of study is considerable, there is much to be gained 

from coordinating and harmonizing across UiO. The objective is to gain educational value added 

through simple, non-bureaucratic measures without a significantly increased use of resources.  

It is too early to be specific with regard to the type of course provision that will be associated with 

the initiative, but examples of relevant provisions might be:  

Master’s degree specializations 

Separate master’s degree pathways may be developed or master’s degree variants may be devised 

within existing specializations, in which elective courses may be taken within a Nordic thematic area. 

Master’s students may be linked directly to projects through proposals for topics for the thesis and 

activities which include students. Greater relevance to working life may be achieved by formulating 

the thesis topic in conjunction with external partners, or through the Science Shop.  

International master’s courses in collaboration with other universities should be considered. A 

discussion with the deans of the humanities faculties in Copenhagen, Stockholm, Helsinki and 
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Reykjavik on potential programmes of study connected to the initiative is in progress. The Nordic 

Council of Ministers is planning a conference on educational collaboration in relation to the Nordic 

initiative in the autumn of 2014, to which participants from the five universities will be invited.  

Course threads 

A course thread provides students with the inspiration to combine their elective courses in a 

thematically sound way, generally across disciplinary and faculty boundaries. With relevant courses 

as a starting point, one or more thematic threads may be created within the initiative. Course 

threads are less costly than, for example, establishing 40-groups, and may easily be applied at 

faculties and centres that offer elective courses in their study programmes. 

Strengthening Nordic collaboration on research training  

It may be relevant to link research schools to larger initiatives. In this context it will be useful to draw 

upon experience from the energy and life science initiatives. For the current purpose it is also 

important to make use of the research collaboration that exists between the various Nordic 

institutions in developing good research courses for Nordic PhD candidates within the topics of the 

priority area. It will be possible for these research courses to have an interdisciplinary nature. The 

Nordic collaboration on research education may also be reinforced through an investment in Nordic 

research schools.  

Student mobility 

There are a number of opportunities for student mobility in the Nordic countries. For example, 

summer courses in Nordic languages and linguistics which may easily be incorporated into a BA 

programme are arranged through Nordkurs (10 ECTS). Courses were arranged in 2014 in Norway, 

Sweden, Denmark, Finland and Iceland, as well as in Greenland and on the Faroe Islands.  

There are also opportunities to spend a longer study period in another Nordic country through the 

Nordplus programme, the Nordic Council of Ministers’ programme for student and teacher exchange 

in higher education. Students may apply for an additional scholarship for this type of exchange. 

One objective of the proposed initiative will be to make better use of the Nordic schemes. In 

disciplines which currently have low student mobility – this applies, for example, to several 

disciplines at the Faculty of Humanities – increased mobility within the Nordic countries may be a 

step in the right direction. Another objective is to achieve increased exchange with universities 

offering various forms of Scandinavian studies.  

 

4. EXISTING COMPETENCE AND INTEREST IN THE INITIATIVE AT UIO 

The mapping and feedback from units at UiO reveal a broad competence and interest in research on 

the Nordic countries and things Nordic. All of UiO’s eight faculties, as well as the Centre for Gender 

Research and the Centre for Development and the Environment, have notified us that they have 
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communities with relevant competence. The initiative has triggered considerable interest among 

established researchers and research communities of high quality and with an international 

orientation and impact in the public sphere.     

At the end of January 2014, representatives from all the faculties and centres were invited to a 

brainstorming session. The purpose of the session was not only to elicit good, interdisciplinary 

research ideas, but also to establish new relationships across disciplinary and faculty boundaries at 

the University. The event was fully subscribed with more than 90 participants, and 70 different 

research outlines were submitted and discussed. The brainstorming will be followed up by several 

measures to encourage greater collaborative activity between the units. 

Throughout the process, significant emphasis has been placed on the involvement of and discussion 

with with department, faculty and centre leaders. The initiative-takers have conducted individual 

meetings with more than 30 heads of units, contact persons and heads of research groups. A number 

of academic communities, staff and department meetings have been visited, and many Norwegian 

and Nordic actors have also made contact. The following strong research communities and projects 

relevant to the initiative represent just some of the interest and competence that we have mapped 

at the various units: 

The Faculty of Humanities has broad competence in the area of Nordic culture and societal 

conditions, historic preconditions for Nordic Models, ethics and moral philosophy issues, as well as 

Nordic art and aesthetics. The Department of Linguistics and Scandinavian Studies (ILN) occupies a 

special position with regard to competence. The interdisciplinary research project at ILN, 

Scandinavian Narratives of Guilt and Privilege in an Age of Globalization (Scanguilt), was a European 

Research Council finalist and received project funding from the Nordic Research Council. One 

proposed research area will examine the role of museums in nation-building and the development of 

cultural institutions in the Nordic countries in the last 200 years. Other researchers wish to examine 

how different popular movements through various historical periods have contributed to "the Nordic 

Model" being heavily characterized by a policy of equalization and equality. Another area which 

researchers aim to investigate is the welfare state viewed from the perspectives of culture, art, 

literature and language. An exploration of the welfare state with science, art, culture and the media 

as focus areas will provide a unique insight. This leads to a further interesting discussion: while social 

sciences and economics refer to concepts such as Nordic models, the humanities refer rather to 

Nordic styles, traditions and schools. Conceptual history stands out vividly in the Nordic countries, 

and a study of linguistic, conceptual and conceptual-historical preconditions for "the Nordic Model" 

is another issue raised. Key concepts for research are happiness, trust, welfare, tolerance and 

solidarity. One area in which the Nordic countries also stand out is how and to what degree children 

are integrated into society. Is there something that we can describe as a Nordic childhood? Through 

its competence with regard to Europe and the world, the Faculty of Humanities can moreover 

provide new approaches in the study of ‘the Nordic phenomenon’, including by examining the 

comparative and contrastive approaches to how the Nordic countries are perceived by the outside 

world.  

The Faculty of Social Sciences has broad competence in Nordic policy and public administration, the 

Nordic countries’ relationship with the EU and the social, political and economic conditions of the 
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Nordic welfare states. The Faculty of Social Sciences also has a Centre of Excellence (ESOP ‒ Centre 

for the study of equality, social organization and performance), which studies associations between 

equality, social organization and economic development. Among the research areas that researchers 

at the faculty have reported an interest in investigating are: new prerequisites for citizenship in the 

Scandinavian welfare states, including a study of the interfaces between nation/nation-building and 

challenges and dilemmas of the welfare state in the light of immigration and ethnic diversity. The 

‘Europeanization’ of the Nordic countries is another relevant area of research. A key question is 

whether – in the light of globalization and the Nordic countries’ close entwinement with the 

European community – it is still reasonable to refer to Nordic social models as distinct and different? 

Another issue that will require an interdisciplinary approach is the question of what characterizes 

identity and welfare. Based on a socio-psychological viewpoint, it is proposed to investigate how the 

conditions for Nordic perceptions of identity and wellbeing are altered under the influence of 

globalization, individualization and multiculturalism. Researchers at the faculty also wish to examine 

the role of bureaucracy and its infrastructure in the development of different Nordic models. A 

research group has received seedcorn funds to develop a research project in affiliation with the 

Centre for the Analysis of Bureaucracy and Society (CABS). From a social geographic perspective, it 

was pointed out that an analysis of geographical and social inequality resulting from industrial 

development and global competition should be an important component of the study of a possible 

Nordic model. Other topics we wish to elucidate are the effects of social and economic policy in the 

post-war Nordic countries, with a particular examination of the development of city planning and 

housing policy. Along with the Faculty of Humanities, the Faculty of Social Sciences can provide 

competence in comparative and contrastive approaches to perceptions of "the Nordic Model".  

The Faculty of Educational Sciences has extensive competence in the fields of learning, teaching and 

education. This encompasses topics such as educational reforms, teacher training, professional and 

occupational learning and history of education. The faculty has several research groups that are 

involved in projects based on comparisons between the Nordic countries and comparative analyses 

that compare the Nordic countries with other regions. The faculty is also involved in a recently 

established Nordic Centre of Excellence – JustEd (Justice through Education in the Nordic Countries). 

Among the research areas that are especially highlighted in relation to this initiative is the Nordic 

welfare model’s role in understanding the conditions for the participation of children, adolescents 

and adults in education and various forms of competence development. How the Nordic countries 

interpret, transform and adapt global trends and expectations in their policies on education and 

competence is of special interest. This is connected both to macro-oriented studies of which policy 

design and forms of governance are key thematic areas, and more micro-oriented studies in which 

the knowledge practices and use of different tools, procedures and organizational routines by those 

concerned are studied.  

The Faculty of Theology has broad competence in historical and contemporary research on 

Protestantism, ethics, hermeneutics, interreligious studies and rituals, gender and religion. The 

Nordic Research Council-funded project The Ambiguous Memory of Nordic Protestantism will involve 

collaboration with both national and international researchers, and will be highly relevant to the 

Nordic initiative. The SAMKUL project Reassembling Democracy: Ritual as Cultural Resource (REDO) 

investigates the relationship between rituals, democracy and religion in light of the events of 22 July 
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2011. For many years the faculty has worked with the question of secularism in Nordic society. The 

faculty’s SFF (Centre of Excellence) application was evaluated very highly and has resulted in the 

topic being pursued in several other contexts. The historical expertise of the faculty in the Nordic 

field is also considerable. Other aspects of the faculty’s historical disciplines as well as individual 

researchers will also be able to make fruitful contributions.  

At the Faculty of Law, researchers from the Department of Criminology are part of a multidisciplinary 

network, the Scandinavian Studies of Confinement research network (SSC), which conducts research 

into prisons and incarceration. Several of the individual researchers in criminology are active in this 

network and have special expertise in Nordic criminal policy. Another relevant area of research at the 

Department of Public and International Law is the investigation of "the Nordic Model’s" so-called 

darker sides, which will examine the black economy and its societal consequences. The faculty is also 

able to provide competence on the welfare state and welfare law, women’s law, sociology of law, 

legal theory, labour law, non-discrimination and equality, development law and peace. 

The Faculty of Mathematics and Natural Sciences has established a partnership through the 

Department of Biosciences with the Evolution Institute in the USA. Taking the sociality of human 

beings in an evolutionary perspective as their starting point, researchers are studying how group 

dynamics and social evolution may explain the success of what is to all appearances a uniquely 

egalitarian, happy and peaceful Norway. At the Department of Informatics (IFI), the Scandinavian 

tradition of user participation in the development of IT systems, or ‘participatory design’, goes back 

to the late 1970s. By allowing future users of IT systems and products to participate in the design 

process, researchers wish to achieve a simpler form of user-friendliness. This technological research 

at IFI is oriented towards sociology, media studies, medical anthropology and law. ICT (and other 

technology) is an essential part of the Norwegian welfare state, and contributes structurally to 

shaping society and culture. The School of Pharmacy has competence in changes to the Nordic 

pharmacy systems that are closely linked to how the Nordic health services function.   

The Faculty of Medicine and the Faculty of Dentistry carry out research on health-promoting and 

preventive activity as part of maintaining and developing the welfare state. The Faculty of Medicine 

already has strong multidisciplinary research communities which include medics, natural scientists, 

social scientists (political scientists, social economists, sociologists/anthropologists) nurses, 

physiotherapists and humanities scholars (intellectual historians, ethicists). Topics researched include 

public health, urban health and global health, as well as questions with regard to how social, 

economic, political and cultural conditions affect the health, diseases and quality of life of the 

population. In connection with the Nordic initiative, researchers propose to examine notions of 

health and disease in the Nordic countries, as well as how the development of knowledge systems 

affects the dynamics of trust between patients and welfare state workers.  

At the Centre for Development and the Environment (SUM), the research focuses mainly on 

development and environmental issues, but the centre is multidisciplinary and has individual 

researchers who have conducted considerable research on Nordic cultural and societal conditions. 

One relevant research project will examine the degree to which Nordic environmental policy has 

been successful in combating environmental crises and improving people’s living conditions. Another 

area of proposed research is the cultural basis for ‘crisis management’ in the Nordic countries. Does a 
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unique, deep-seated structure exist in the Nordic countries that may explain a kind of resilience to 

crises?  

Researchers at the Centre for Gender Research (STK) have extensive competence in gender equality 

and the critical examination of areas connected to this academic field. The Nordic countries are 

regarded by many as pioneers in promoting gender equality, and STK has a research group which 

studies gender equality research, including comparative studies of Norway, the Nordic countries and 

other countries. Among the research areas which the centre (in collaboration with other faculties) 

has registered an interest in studying further in a historical context, is why women’s demands carried 

more clout in the Nordic countries than in other Western countries. The centre coordinates various 

proposals concerning gender equality issues from several academic communities.  

The above overview only provides a snapshot of the expertise that was mapped at UiO. There is 

much ongoing research linked to "the Nordic Model" and the Nordic phenomenon, but the 

interdisciplinary and interfaculty potential has not been sufficiently exploited. Several academic 

communities have perceived that interaction is needed between different academic fields, and many 

of the expert communities which have registered have already established collaborations with other 

academic disciplines. The actual complex phenomena in contemporary society are not divided into 

subject disciplines; thus an interdisciplinary and interfaculty approach to such issues is essential.  

 

5. FORM OF WORK, MANAGEMENT STRUCTURE, ACTIVITIES  

Realization of the objectives for Unpacking "the Nordic Model" requires innovative thinking with 

regard to structure and organization. Taking UIO2020 and the recommendations of the panel which 

evaluated UiO’s interfaculty areas as the starting point, the form of organization will follow these 

fundamental principles:  

The final form of organization must include and commit the units  

Areas of interfaculty collaboration at UiO have until now been organized with separate boards, in 

some cases also with a council. To some degree the initiatives have been placed alongside the regular 

management structure. However, this is not necessarily the best form of organization, nor is it 

recommended by the evaluation panel for the existing initiatives.  

The panel pointed out that existing initiatives were not properly embedded in the management 

structure and lines of administration, and fell outside priority setting and resource distribution. The 

panel recommended that future initiatives should be based on `clear commitments from all three 

levels ‒ University central management, faculty and department’.  

All three levels must be involved 

In line with the recommendations, therefore, the proposal for this initiative comes from a 

management group headed by the Vice-Rector, and includes all the Deans from the Faculties of 

Humanities and Social Sciences. Based on the mandate, the Deans will embed the initiative in the 
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management and research communities within their faculties. The heads of units and of research 

groups at all faculties, departments and centres have been involved through separate meetings. 

There is also considerable commitment to this initiative by academic heads, and ensuring ownership 

of the initiative on the part of the basic organizational units in the future organizational structure 

represents a challenge.  

The organizational platform should be put in place during the autumn of 2014 and will be 

implemented from the spring of 2015. In October 2014, contact persons and heads of units will be 

summoned to a conference to discuss forms of organization and instruments. Before that time, 

recommendations will presumably be available from a working group appointed centrally at UiO to 

investigate forms of organization for priority areas. The results of this work will provide guidelines for 

the final structure.  

Involvement by senior researchers is a precondition for success 

The involvement of established and active researchers is a precondition for success. Around one 

hundred academics from all of UiO’s faculties have shown interest in the initiative, put forward 

outlines and are preparing workshops. The initiative rests on a broad knowledge base and wide 

participation across the organization, but in order to progress further, the research questions must 

be fine-tuned and good projects developed.  

Clear definitions of results and objectives 

The panel which evaluated the cross-cutting initiatives maintains that objectives and results have not 

been clearly specified. To ensure quality and good use of resources the management must `clarify 

the expected achievements’ and `introduce earmarking of publications and external funding.’  

In order to spur creativity and dynamism in the organization, it is important to find the right time to 

specify expectations and milestones. Based on this, Unpacking "The Nordic Model" will propose a 

two-stage process to involve researchers and develop ideas and projects.  

Stage 1 is the idea development phase. Brainstorming sessions for concept outlines and the 

introductory work reveal significant commitment across the organization. Relatively little incentive 

funding is required at this stage for meetings, seminars and workshops. For many researchers such 

incentive funding will be sufficient for them to establish small-scale collaboration, publish and 

arrange conferences, and prepare applications for external funding. The Faculty of Humanities has 

set aside funds from its own budget for an initial round of workshops, and the funds will be 

announced with a deadline for applications of 2 May and 3 October 2014.   

Stage 2 entails a stricter selection process. The budget proposal makes provision for the 

announcement in spring 2015 of a competition for funding to research groups of high quality and 

ambition. The groups must have firm plans and a probability of success in terms of external funding. 

Only at this point will it be relevant to provide a binding description of tasks, objectives and timelines.  

Initially it is proposed that three interfaculty groups receive incentive funding for three years. The 

allocation will be made before the summer of 2015 so that start-up can be planned from 1 January 
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2016. Funding is budgeted for management, PhD candidates/postdoctoral fellows etc. for a 

maximum of three years per group. It is also a precondition that participating units make their own 

contributions. 

To ensure a dynamic ethos, stages 1 and 2 will be repeated during the lifetime of the initiative. New 

brainstorming sessions will be held annually, and funding allocated to interfaculty workshops. It is 

also proposed to phase in two ambitious, high quality groups each year according to the following 

model:  

 2016 2017 2018 2019 2020 2021 2022 Totalt 

New 
groups in 
place 
from 1.1. 

3 2 2 2 2   11 groups 
in total 
2015‒22 

Number 
of groups 
in 
parallel  

3 5 7 6 6 4 2  

Administrative and academic management  

The initiative requires superordinate, interconnected management. A full-time administrative 

coordinator from 2015 and a full-time academic director from 1 July of the same year (a six-month 

position in 2015) are budgeted for. A full one-year position for the academic director entails an 

obligation to conduct research and some teaching within the scope of the initiative. 

The management for the initiative has the ultimate responsibility for achievement of the objectives 

with regard to dissemination. Consideration must be given to whether the initiative will have its own 

information adviser or draw on existing competence. Competence-building in international and 

digital research dissemination will in any case benefit UiO as a whole. The panel which evaluated 

UiO’s interfaculty initiatives recommends that new initiatives should draw more strongly on existing 

competence from different parts of UiO. An environment that is relevant in this context is the Section 

for Research and Mediation Support at the Faculty of Educational Sciences. This environment 

(formerly part of Intermedia) produces material for television and the Internet and coordinates the 

Norwegian Broadcasting Corporation’s (NRK’s) Knowledge Channel.  

Interconnected activities 

Interconnected activities are important in an interfaculty and internationally oriented initiative. In 

addition to academic meeting places and seminars, the following activities are central:  

Brainstorming sessions: One of the objectives is to develop a dynamic ethos in the organization. UiO 

will recruit many new employees in the next few years, and therefore it is important not to decide 

once and for all which researchers will participate. Annual project outline and brainstorming sessions 

will be held, and smaller amounts must be set aside each year to develop the ideas. (Altogether NOK 

300 000 has been earmarked by the Faculty of Humanities in 2014, and a corresponding amount 

should be set aside each year by the faculties or units).  
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Internal mobility programme: UiO’s researchers have large national and international networks, but 

weak networks at UiO. A concerted effort must be made to improve academic contact across divides 

between disciplines, and institutional boundaries. Departments and centres that are part of the 

initiative will be offered participation in an internal mobility programme, whereby researchers can 

apply to spend a shorter or longer period at another UiO department in connection with interfaculty 

research as part of the initiative. The units must make the necessary provisions so that guest 

researchers from other parts of UiO can benefit from their research period. 

Applications workshops: Significant efforts are made to prepare good applications at UiO, but very 

many are rejected. Work is undertaken to quality-assure applications locally, but since more broadly 

composed panels make decisions on applications, new types of quality assurance are required. The 

initiative will put together panels which will provide comments and help to prepare applications for 

external funding. The objective is that fewer and better applications will be submitted, and that 

competence from different units will be brought together, which may improve chances of success.  

User conferences: The initiative will establish good points of contact with selected enterprises, 

organizations and institutions. Dissemination conferences and dialogue meetings will be arranged, 

directed at user groups, and provision will be made for international dissemination directed at social 

and cultural bridge-builders, international organizations, commentators and opinion leaders, and 

knowledge communities.  

Future workshops: The initiative will arrange different types of `future workshops’ to develop 

research questions, link students and researchers, and debate the state of knowledge, solutions and 

options. Future workshops will also have an important role in opening up dialogue with the audience 

and the general public. 

Teaching and supervision: Joint teaching and supervision will also function as a cohesive element. 

This also applies to guest lectures, collaboration around international courses of study and project 

activity among students.  

6. FUNDING 

Unpacking "The Nordic Model" will be funded from two sources: Funds from UiO, contributions from 

participating departments and faculties, and external funding. This is in line with the 

recommendations from the panel which has evaluated the interfaculty areas. 

Funds from UiO 

A funding model is proposed according to which incentive funds are gradually increased to an upper 

limit, and then decreased. This is to encourage relatively rapid start-up, while also indicating that 

participating groups are expected to be self-supporting in the longer term, through a combination of 

contributions from units and external funding. 

Contributions 
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It is a requirement that collaborating departments and faculties contribute from their own funds. 

This is in line with the recommendations of the evaluation panel.  

In order to participate in the competition in stage 2, funds are required to be earmarked from the 

researchers’ own units. The contribution may consist of funding for different activities, but not 

merely for the researchers’ own research time. It is possible, for example, to contribute with monthly 

research hours, resources for conferences or networking, Professor II etc. Funding for workshops and 

other stage 1 activities may be earmarked by faculties and units.  

Income from external sources 

The thematic areas of Unpacking "The Nordic Model" will contribute to spearhead UiO’s research 

initiative within Horizon 2020. Horizon 2020 presents particular challenges linked to point 1.1. 

(Health, demographic change and wellbeing), 1.6. (Challenges related to Europe in a changing world, 

including cultural changes) and 1.7 (Challenges related to ’secure societies’) which will be relevant. 

European Research Council grants and MSCA grants will also be applicable, in addition to a number 

of Norwegian Research Council programmes and other sources.  

The initiative will give opportunities to the researchers involved to cut across their own disciplines 

and develop stronger collaborative constellations in order to achieve the objective of building more 

long-term and committed fellowships with others and arrive at new knowledge of benefit to society.  

For researchers/research groups that establish collaboration with other research networks in the 

Nordic countries, it will also be possible to apply for funding through the five Nordforsk programmes.  

 

Enclosed: Budget for Unpacking “The Nordic Model”  

 

 

 


