CASE STUDY I – M/V ”Never Struck”
Facts:

The bulk carrier “Never Struck”, was on a voyage from Årdal in Norway to Antwerp fully laden with fertilizer.  On January 6th, 2007 the vessel grounded on a sandbank when making passage up the river Schelde.  The cause of the damage was error in navigation.  Owners of the vessel claimed compensation from their marine underwriters.   
The vessel was insured in the international insurance market for both Hull & Machinery and Loss of Hire.  Both insurances were placed on Norwegian Marine Insurance Plan 1996, Version 2007.  Hull value was agreed at  USD14.600.000 and loss of hire insurance was agreed on basis 14/90/90 and a daily amount of USD 10.000 per day. The well reputable Norwegian insurance company Double Honesty was nominated by the Owners of the vessel to be Leading Underwriter under the two policies.  
After the grounding underwater and internal inspection of the vessel was carried out at the grounding site.  No damages were found. At the same time the time charterer of the vessel declared the vessel off hire.
8 days after the grounding the vessel refloated with assistance of tugs and use of own engine power,  refloating damages to the bottom occurred during the refloating operation.
General Average was declared by the Owners.
After the refloating the vessel was removed to the nearest suitable port for damage inspection, 
drawing up repair specification and tender procedure for the permanent repairs. It took two days to remove the vessel to a port of refuge and carry out the various inspections.  
A technical surveyor was appointed on behalf of the loss of Hire underwriters.
The tendering process took 10 days.
--------------------------------------------------------------

3 yards submitted quotations for the repairs which adjusted by time and cost of removal were:                                                           
Yard A     
Yard B

Yard C
                
Repair cost in USD
1,2 mill     
1,1 mill       
1 mill       
Repair time

30 days          45 days        
60 days




Question:
What is the fastest alternative which will be compensated in full by H & M?
(Make reference to the Plan §12-12)

----------------------------------------------------------------

Upon completion of the tendering procedure Owners decided to remove the vessel to Lisnave repair yard in Lisbon for repairs.  The removal time took 5 days.  The vessel was capable of sailing under own power.

On arrival at the yard, the cargo was picked up by the receivers for their own account. Security was received from the cargo interests, and the General Average situation was terminated.  Cargo handling took 2 days before the repair work could commence.
Whilst at the yard, Owners took the liberty of doing maintenance work, some of which was required to be carried out in the near future in any event due to Class requirements.  
Damage repair work took 31 days
Owner’s maintenance work took 23 days, whereof concerning class/seaworthiness 8 days.
The repairs were completed on March 5th, 2007, and the vessel was waiting for orders until March 7th, 2007 after which the vessel left the yard and sailed to next loading port.     
The General Average was adjusted by Smarty Adjusters Inc. in London and Owners were compensated 13 days of crew wages and maintenance in the adjustment (outside of the deductible period)
Please calculate loss of hire compensation payable under the policy.
An adjustment comprises of the following supporting documentation (not attached):

· Log extracts covering the incident

· Off Hire Statement from Charterers if vessel on T/C otherwise Master’s Off Hire Statement/calculation

· LOH Survey report

· Leader’s Note if/as required

· Calculation of recoverable time and corresponding claim        
