Oppgave 1: Instruksjon

Sekvens:

Instruksjonene for ”Secure your lock screen” er sekvensielle — operasjonene/menyvalgene
man trenger foreta er punktvis nummererte og viser i hvilken rekkefelge man skal utfare de
ulike handlingene. Det kan imidlertid vaere noe distraherende for brukeren at man under punkt
1 presenterer en alternativ méte 4 pne “Settings” pd. For at instruksjonene skal veere mest
mulig sekvensielle ber de beskrive hovedflyten i operasjonen, ikke alternativ flyt.

Utover de fire punktene tilherende ”Secure your lock screen” er ikke informasjonen
sekvensiell, men denne informasjonen dreier seg (slik jeg leser den) ikke om operasjoner som
skal utferes, men heller motivasjon (usefulness) og bakgrunnsinformasjon, og den trenger
saledes ikke vaere sekvensiell.

Jeg savner likevel sekvensielle instruksjoner for hvordan man skal kryptere nettbrettet.

Gjenkjennelighet:

For 4 kunne imitere md brukerne gjenkjenne programmet. Skriftlige instruksjoner bor
inneholde screenshots eller illustrasjoner for 4 eke gjenkjennelseseffekten og vise brukeren
hvor de ulike menyvalgene kan lokaliseres. Retningsangivelsene (directions) i disse
instruksjonene gis bare tekstlig, hvilket minsker gjenkjennelseseffekten og gjer det mindre
intuitivt for brukeren a navigere grensesnittet.

For 4 gjere det enklere 4 identifisere de relevante menyvalgene i teksten er disse uthevet med
fet skrift. Dette er imidlertid ikke helt konsekvent. Nedenfor punkt 4 burde man nok utheve
PIN og "Password” p4d samme mate som “Pattern”, for 4 tydeliggjere at dette er menyvalg og
gjare dem lettere a gjenkjenne.

Tilbakemelding:

Instruksjonene beskriver feedbacken systemet er ment 4 gi for hver av menyvalgene
“Pattern”, ”Pin” og “Password”, 1 form av en beskrivelse av . Instruksjonene beskriver
hvordan systemet vil reagere neste gang du skrur pa tableten/skrur pd skjermen. Siden
tilbakemelding fra systemet er en viktig faktor for & forsterke l®ring og bekrefte/avkrefte
hvorvidt operasjonen har vert vellykket, mener jeg det ville veert en fordel om instruksjonene
faktisk ba brukeren eksplisitt om & skru tableten av/pa for & fa direkte tilbakemelding fra
systemet.
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3a.

The following aspects of the course contribute to transfer of competence from the course to

the participants work with the system:

° Rahel takes the time to explain the purpose and goal of the system which increases the

chance of transferring competence from the course to work. Explaining the goal and
purpose impacts the attitude of the participants and how well they learn.

She encourages discussion which also would have contributed to transfer by
increasing the conceptual understanding, except no discussion took place.

I assume she provides instruction sheets though this is not completely clear in the
assignment text. If instruction sheets are provided, they can be referred to at a later
date by the participants and this also increases transfer from training to work.
Reviewing material from training is twice as successful as searching for help. Also
when instruction sheets are used, the instructor can move around freely and help users
where needed.

The users work on the tasks in pairs which helps in their conceptual understanding. A
better conceptual understanding contributes to transfer of competence from training to
work. Also working together at the training means they can also consult each other

when they are back at work which also eases transfer.

The following aspects of the course contribute negatively to transfer of competence from the

course to the participants work with the system:

e Itis not clear whether Rahel explains the usefulness of the system to the users, only its

purpose is mentioned. Explaining the usefulness of the system contributes positively
to learning transfer.

It is also not clear whether the IT concepts related to the new system were properly
explained. Understanding the IT concepts is essential for establishing a conceptual
model and successful transfer of training.

Rahel could have done more to prompt discussion and thereby increase the chances for
better conceptual understanding among the participants.

Participants should have been encouraged to talk aloud and discuss amongst
themselves when working on the tasks, since this contributes to understanding and

thus transfer of training.
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The timing of the training should also be considered. Ideally training should take place
immediately after a new IT system is introduced, in order to increase adoption and transfer of
training. While it is mentioned that the training is for a new IT system, it is not mentioned

exactly when the training is taking place in comparison to the introduction of the new system.

3b.
The following aspects of the training course contribute positively to the participants role as
Superusers:

e The training encourages exploration and development of problem-solving skills and
metacognition by encouraging participants to use help facilities in the system and
search for help on Google. Since super-users need to help and guide others in problem
solving, they need problem solving competence themselves.

e The training course also encourages users to interact with a community of superusers
by writing email to the superuser group email list. This would help facilitate their
participation in an existing community of superusers as well as potentially encourage
the creation of such a community within the company. Such communities offer
superusers a venue discussing and distilling common IT problems and support

requests that they encounter.

3c.
To further strengthen the participants’ ability as superusers to help their colleagues, Rahel
could have given more focus on the understanding of the relevant IT concepts and
development of problem solving skills by encouraging more exploration of the new IT
system, as well as experimentation. All of the following would have contributed to the
participants developing better problem solving skills:

- explaining the benefits of the new system.

- demonstrating and encouraging experimentation in the tasks.

- making users perform tasks and then discuss them afterwards to encourage

development of an accurate and complete mental model (functional and conceptual).
- Rabhel could also have discussed exploration as a way of learning, so that users can

reflect upon their own learning strategies for IT.
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