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Interview Guide
The interview guide is one example of how to structure an interview. The guide should be modified to fit the particular job posting. 
Introduction
The candidate is welcomed by the committee leader, who introduces all committee members and their roles within the committee. Provide brief information about the position and the next steps in the process. Inform the candidate about how many individuals have been invited for an interview and when the position is expected to be addressed in the relevant hiring body. If the candidate is not familiar with HF (or the organization/unit), provide a short introduction to the organization. Allow the candidate an opportunity to ask questions about this.

Motivation
The purpose is to assess the candidate’s motivation for the position. It is important to ask follow-up questions and probe further—be curious.
Example questions:
· Why did you apply for this position?
· Why do you want to leave your current job?

Competence
The purpose is to uncover the candidate’s qualifications and experiences (qualification requirements according to the job posting: education, publications, work experience). Direct questions related to specific qualification requirements in the job posting can also be asked.
Example questions:
· How do you think your current qualifications and experience align with the tasks in this position? Include both education and work experience.
· What do you think will be the greatest challenge for you in this job?

Results/Challenges
The purpose is to determine whether the candidate can deliver results.
Example questions:
· Which task in your current or previous jobs has produced the best results or made you most proud?
· In what area do you see a need to strengthen your competence?
· What feedback has your immediate manager given you regarding your job performance?

Collaboration/Work Environment
The purpose is to determine whether the candidate can function well in the work environment and collaborate with others. Assess personal suitability and qualifications in relation to the job posting.
Example questions:
· What are the most important factors for you to do a good job?
· What role do you take as a colleague and in a team?
· Have you experienced conflicts in a workplace?
· If you experienced conflict, how did you handle it?

Personal Characteristics
The purpose is to examine the candidate’s strengths and areas for improvement, personal suitability, and the personal attributes required by the job posting.
Example questions:
· What are your strengths in relation to this job?
· What have you succeeded at?
· What are your areas for improvement?
· How do you think your current manager would describe your strengths and areas for improvement?
· And how would a colleague describe you?

Further Questions
Allow other committee members to ask the candidate questions. Follow-up questions are encouraged—probe deeper if necessary.

Closing
Example questions:
· Do you have any questions you would like to ask us?
· Is there anything we should know about you that has not come up today?
· When could you start?
· Are you still interested in the position?

International Applicants
For international applicants/foreign candidates, it is important to assess their motivation to learn Norwegian and to move to Norway.
Example questions:
· How are your Norwegian language skills?
If the candidate does not know Norwegian, inform them that it is expected to learn the language.
· What are your thoughts about moving to Norway/Oslo?
· How will this impact your family situation?
· What challenges do you anticipate in moving to Oslo?

Summary of the Interview
Immediately after the interview, assign a score—where 1 is the lowest and 5 is the highest.
Then, write a short summary and add your personal comments.
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