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Interview Guide - PhD
The interview guide is one example of how to structure an interview. The guide should be modified to fit the particular job posting. 
Introduction
The candidate is welcomed by the committee leader, who introduces all committee members and their roles within the committee. Provide brief information about the position and the next steps in the process. Inform the candidate about how many individuals have been invited for an interview and when the position is expected to be addressed in the relevant hiring body. If the candidate is not familiar with HF (or the organization/unit), provide a short introduction to the organization. Allow the candidate an opportunity to ask questions about this.

1. INTRODUCTION

	By way of introduction, could you please tell us a little bit about yourself and your background and why you have applied for the fellowship?

	






	How does this position fit into your career plan?

	




	What role does work play in your life and how do you balance work and your spare time?

	





	What is your approach to getting things done? Do you have any strategies? 

	






2.  MOTIVATION AND QUALIFICATIONS

	What is your motivation for applying for this position?

	




	In what way would you say that your former education and work experience make you the right person for a phd position at UiO

	





	How do you feel about moving to Norway. What do you think will be most challenging about living here?
	








3 PROJECT PROPOSAL 
	Could you briefly characterize your project in three points?


	

	Why is this project important?


	




	Questions to specific points in the proposal




	




4 INTERDSCIPLINARITY AND COLLABORATION
	Do you prefer to work alone or in a team?
	



	How would you characterize your ability to collaborate with others?
	



	Has your ability to collaborate ever been challenged? 
	




	How do you respond to criticism?
	




	Have you been involved in interdisciplinary work?
	





	Have you been involved in any conflicts?
	








5 DEADLINES
	How do you deal with deadlines?

	



	What would you do if you see that you will not be able to submit your thesis within the three year project period?
	



6 FINAL QUESTION
	If you are selected - when do you envisage that you will be able to take up the position?

	







QUESTIONS FROM THE APPLICANT
Do you have any questions you would like to ask?


Summary of the Interview
Immediately after the interview, assign a score—where 1 is the lowest and 5 is the highest.
Then, write a short summary and add your personal comments.

	
	1
	2
	3
	4
	5

	Motivation
	
	
	
	
	

	Competence
	
	
	
	
	

	Ability to achieve results
	
	
	
	
	

	Collaboration skills
	
	
	
	
	

	Personal characteristics
	
	
	
	
	

	General impression
	
	
	
	
	



	
Summary/comments
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