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I) Measures to give clearer priority to quality and innovation at all levels 

of the organization. 

Three categories of measures appear to be of particular importance: 

1. Clearer prioritization of quality in allocations of internal funds to academic groups and 

projects/initiatives. 

2. Recruitment of academic staff, whereby UiO’s opportunities to prevail in the 

competition for candidates at the advanced international level need to be enhanced 

through measures such as faster processing of appointments, as well as intensified 

efforts to design attractive career plans for outstanding young researchers who are at 

an early stage of their careers. 

3. Recruitment of leaders, whereby (a) restrictions that exclude external candidates are 

removed, (b) active searches for well qualified candidates outside of UiO are also 

included in the process, and (c) so-called ‘hybrid models’ – here meaning models that 

combine active search and thorough assessment of qualifications (in which students 

and staff play a key role) with a clear mandate from the university community – are 

considered for levels 1 (UiO’s central level) and 2 (faculties and museums). 

Your response: 

The response is from the Centre for Global Health team. Ingeborg K. Haavardsson is 

administrative staff, Winkler, Sundby and Ottersen are academic staff. 1. We need to pay 

attention to the global dimension as well as the gender dimension-this is aligned with the 

strategic vision of Helsam. Priority must also be given to research addressing the main 

challenges in the global South. Most of the research in or with a developing country 

perspective may not be a formal winner of current quality indicators and thus lose out on 

funding.  2. There is a need to foster the talents. This goes beyond formal periods of PhD 

and Post Docs. UiO must make sure that talents get to develop skills in pedagogy, 

supervision, leadership and dissemination.  To attract international research staff, one has to 

be able to plan long term. For global medicine it is important to keep the recruitment 

international, and also to focus on a more equal representation worldwide of the international 

http://www.uio.no/for-ansatte/arbeidsstotte/prosjekter/strategic-advisory-board/dokumenter/rapport-fra-gruppe-4-engelsk.pdf
http://www.uio.no/for-ansatte/arbeidsstotte/prosjekter/strategic-advisory-board/dokumenter/rapport-fra-gruppe-4-engelsk.pdf
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staff. Today, the staff at UiO does not represent the population worldwide. 3.  The same 

answer as given under 1) applies. 
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II) Measures to achieve closer and more effective interaction between the 

levels of governance 

The measures have three objectives:  

a. reinforce the vigour of UiO as an institution, 

b. open new channels ‘upwards’ for ideas and initiatives from local academic 

communities, and  

c. eliminate any ambiguity and unnecessary work that occur at the interface of joint and 

unitary management. 

The recommendation from the working group includes a number of specific measures, three 

of which appear to be especially important: 

4. Establishment of two vertical coordination structures that link the leaders of research 

and education at the three top levels of the organization more tightly into a continuous 

‘teamwork’. The agenda for this teamwork will partly be decided ‘from above’ (e.g. 

with regard to measures for improving the follow-up of key strategic priorities) and 

partly ‘from below’ (e.g. with regard to new and academically interesting projects 

initiated in one or more academic communities). 

 

5. The majority of the working group regards the introduction of unitary management 

also at Level 1 as crucial for achievement of the objective to eliminate any ambiguity 

and unnecessary work that occur at the interface of joint and unitary management. 

Pursuant to prevailing legislation, such a reform will presuppose that UiO embraces 

the main model of governance that has recently been adopted by the ministry, in 

which the University Board is provided with an external chair appointed by the 

ministry and the rector is appointed by the University Board. The majority assumes 

that in case of a transition to the ministry’s main model, UiO will make appropriate 

use of the latitude that the model provides for deciding how the procedures for 

applications and recommendations for appointment should be designed.  

 

The minority finds that the current practice of joint management at Level 1 may 

function well, and that the specific challenges that have been pointed out can be 

addressed through a pragmatic clarification of procedures. 

 

A collective panel considers it important that the rector, even where he/she is 

appointed rather than elected, has a mandate from the university community, and 

points out that there are several hybrid models that may attend to this consideration. 

 

6. UiO should undertake a comprehensive assessment of its current organization with a 

view to reforms that may promote effective and open decision-making processes. 

UiO’s central management needs a balanced and effective advisory body that can 

support the management on an ongoing basis. The meeting of deans is such a body, 

which might function better if the attendance normally be restricted to the university 

management and the deans.  
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Your response: 

1. There are serious methodological and thematic barriers (teaching, funding 

opportunities) at UiO that hinder collaboration across disciplines and across institutes and 

departments. The way the credit points are distributed is one example of this. We need 

openness and transparency as well as quality. 3. In order to secure the global perspective 

we support the three objectives of the measures (reinforce the vigour of UiO as an institution, 

open new channels ‘upwards’ for ideas and initiatives from local academic communities, and 

eliminate any ambiguity and unnecessary work that occur at the interface of joint and unitary 

management) . 4. It is important to support a good communication culture between the 

Faculty and the Central management, at the same time as research group scientific 

freedom/autonomy is kept. 
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III) To ensure sufficient latitude at a time when important changes may 

occur suddenly and unexpectedly, UiO should over time accumulate a 

somewhat larger financial leverage for leaders and boards at all levels of 

the organization.  

These leverages ought to supplement each other, for example in such a way that: 

7. The financial leverage at Level 1 (UiO’s central level) is primarily devoted to major 

initiatives and key strategic priorities that apply to UiO as an institution 

 

8. The financial leverage at Level 2 (faculties and museums) is in a similar manner 

primarily devoted to major initiatives and key priorities for each faculty. 

 

9. The financial leverage at Level 3 (departments and centres) is primarily devoted to 

local initiatives and follow-up of joint projects. 

 

Your response: 

When you have a hierarchical level system you do not facilitate horizontal collaboration, only 

the vertical. In order to foster collaboration between disciplines and institutes, you need 

horizontal transparency and mechanisms for smooth and fair acknowledgements of efforts. 

Today, indicators linked to financial incentives play a negative role in collaborative projects. 

There are no visible incentives for collaborative efforts. The Centre for Global Health is 

supposed to reach out across departments, institutes and even institutions, so for us this is 

key. CGH is an initiative of the faculty of medicine and should therefore be placed at the 

highest possible level to ensure maximum visibility, flexibility and ability to manoeuvre. The 

top key priorities for the university include the global dimensions (a. life sciences, b. energy, 

c. Nordic, d. other interdisciplinary areas that include i. high north, ii. global governance, iii. 

Religion, iv. Several specific inter-disciplinary centres). We do not understand why global 

health is not on the list of top priorities from a central university level. The indicators of health 

for different populations demonstrate that there is a long way to go for real equity. 

 


