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goverAnce, quality, accountability: a
Piloting Reform Process in kurdistAn
region of iraq




UiO ¢ Det humanistiske fakultet

Erasmus+ KA2 — Capacity Building in
the field of higher education

MALGRUPPE: Ni universitetet i region Kurdistan, Irak

« Styrke kvaliteten innen styring og ledelse av universitetene
« Styrke strategisk planlegging
* Forbedre arbeid innen Human Resources (HR)

Implementere Bolognaprosessen
» Tilpasse seg det europeiske utdanningssystemet
« Utvikle kvalitetssikringssystemer
« ke kunnskapen om godkjenning av credits og mobilitet for laering

Tildeling pa 999.000 €
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Hvor foregar dette?

Governorates of
Kurdistan Region in Iraq
(in 2015)
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Den autonome regionen Kurdistan

Formelt anerkjent som autonom region da Irak fikk nye grunnlov
etter Saddam Husseins fall i 2005.

« Parlamentarisk demokrati, egen president, departementer (for
eksempel utenriksdepartement og kunnskapsdepartement)
og et parlament med 111 medlemmer

« Sekuleer stat (muslimsk flertall)

« Kurdisk (med to likestilte dialekter) og arabisk er offisielle sprak.
(kurdisk er et indoeuropeisk sprak som norsk, naermeste slektning er persisk)

« Representasjonskontorer i 29 land, bl.a Sverige
EU er tungt til stede i hovedstaden Arbil, med eget regionkontor.

Turisme promoteres med tiloud bl.a. innen vintersport og
arkeologiske minnesmerker. Det er to internasjonale flyplasser.
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APPRAIS addresses governance, strategic planning and Project Acronym
management of higher education institutions, with a particular
focus on enhancing the capacities of human resources and
proposing a reform for the local Higher Education system Programme
through the implementation of Bologna process.

APPRAIS

European Commission, Erasmus+, KA2 — Capacity-building in the
APPRAIS project idea comes from the willingness of the Ministry Field of Higher Education
of Higher Education and Scientific Research (MOHESR KRG) to
improve and develop higher education system in Kurdistan region
of Iraq. Within this logic, the MOHESR KRG has encouraged UNIMED, Unione delle Universita del Mediterraneo
several Iragi Universities to adopt the European education

Lead Contractor
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DURATION

36 months

TIPE OF PROJECT

Structural project, involving the Ministry of HE and SR in KRG

LEAD CONTRACTOR

UNIMED, Mediterranean Universities Union, ltaly

PARTNERS

4 European Partners
University of Pisa, University of Oslo, University of Murcia, University of Evora

9 Iraqi Partners

Salahaddin University, University of Sulaimani, University of Duhok, University of
Halabja, Duhok Polytechnic University, Garmian University, University of Zakho,
Charmo University, Ministry of Higher Education and Scientific Reasearch KRG
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Target Group

Direct groups
Is

Top managers, university leaders and
decision-makers from HEls in Kurdistan
region of Iraq, to be upskilled on
university management, strategic
planning, quality assurance and
credits recognition in order ’rodproperly
manage the governance an

strategic planning of each involved
University.

Managers in charge of international
relations gDeons, irectors of IROs,
Vice-Rectors for mobility and
international affairs), fo be upskilled on
credits recognition, learning and
teaching mobility, and on the overall
management of practices related to
the Bologna process .

Administrative and academic staff (in
Po_rhculor from QA offices) to be
rained on quality assurance and
administrative management.

LO-TUNaea ny me
Erasmus+ Programme
of the European Union

Indirect groups

s

Society in general (political decision-
makers, national and local institutions)
which we will iry to actively engage in the
activities to give visibility to the project
advancements andshow the value of
university contribution.

International stakeholder to benefit from
the increased governance capacities of
the HEls in Kurdistan region of Irag by
setting up new partnership and by
fostering international cooperation with
the Iraqgi partners.

Students which will benefit from the
presence of a more reliable governance
at institutional level, from new
opportunities in terms of mutual
recognition of experiences and credits.
APPRAIS will impact on their mobility
opportunities, scholarships accessibility,
ﬂrElld new partnership with international

5
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Erasmus+CBHE
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Definition of a roadmap for 3 better uniwerdty governance

and implementation of bologna processat KRI HEls

70975 PP

Strategic Planning, Management, Quality Assurance and
recognition: Capacity Building action
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Bologna process implementation at KRl univesities:
Recognition of o edits and learning mcbility

Restitution and harmoniation phase towards a Shared
Strategic Plan for University Reform

Project Quality and Evaluation

Dissemimation and Exploitation

Management
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Work Package 3 WY e Eiromeen o
Strategic Planning, Management, Quality
Assurance and recognition: Capacity

Building action

.

Leader: University of Pisa, co-leader Sulaymania University
March 2022 — December 2022

Capacity building will start with a one-week fraining in Oslo, where a total of 32 beneficiaries
from HEls (President — 2 vice-presidents - 1 head of IRO) and 4 representatives from MHESR
KRG will attend. The modular training will be followed by 3 training workshops organized in
Kurdistan by gathering universities according to their geographic proximity in the 3 provinces
(Erbil, Duhok, Sulaymania): 10 beneficiaries per university will be trained in each local
workshop, for a total 80 beneficiaries. To complete the CB, two field visits are planned in ltaly
and Portugal for 3 participants for each university. The CB will cover strategic planning,
university management, quality assurance and credits recognition.

Expected Results:
Report on the training week in Oslo
2. Report on the local training workshop in KRl
Report on study visit in Pisa and Evora
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* Nedenfra og opp-perspektiv: Hver kurdiske institusjon skal lage
sine egne planer og malsetninger for prosjektet

* Murcia (Spania), Evora (Portugal) og Pisa (Italia) leder hver sine
arbeidspakker i1 spann med et kurdisk universitet.

» Arbeidspakke 3 inneholder en ukes kurs i Oslo i mars 2022
Ca. 30 rektorer, direktgrer og andre ledere fra de kurdiske partnerne

* Plan:
Trekke inn «eksperter» pa feltene kvalitetssikring, godkjenning m.m
fra HF, UiO, KD, NOKUT m.fl
Gjennomga universitetsdemokrati som inkluderer studentdeltakelse
| styrer og utvalg, studentparlament, fagutvalg m.m.

« | prosjektet inngar ogsa en forventning om faglig samarbeid
Dette ma bringes inn i faglige fora, helst fra rektorniva
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Sulaymaniyah
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Kristne irakere monte iloup I( l( Q q sh, Byen, som ogsa er kjent som Hamdaniyah og Bakhdida, var tidligere
lav dl x lknmby t

Irak far sitt fﬂrste
pavebesgk fredag

NTB-AFP

Pave Frans besgker Irak i solidaritet med landets pressede kristne minori-
teter. Og som en utstrakt hand til den muslimske majoritetsbefolkningen.

Arbil: Et av pavens siste stopp
pa reisen blir en messe under
apen himmel i den kurdiske
hovedstaden Arbil.

Hundretusenvis kristne,
muslimer og jesidier sgkte
tilflukt i den kurdiske regionen
nord i Irak da IS tok kontroll
over regionen.

Det er spor etter bosetninger
i Arbil sa tidlig som det femte
artusenet far Kristi fadsel.

Kilder: AFP




