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Fremdriftsrapport for samarbeidet i The Guild of European
Research-Intensive Universities i 2021

Det europeiske universitetsnettverket The Guild bestar av 21 forskningsintensive
breddeuniversiteter i Europa med sekretariat i Brussel. Nettverket ble etablert i 2016 med
hovedformal G pavirke EUs forskningspolitiske agenda og programmer. Guild har utviklet seg til
et universitetsnettverk av stor betydning innen europeisk kunnskapspolitikk. Til grunn for
utmerket samarbeid og felles posisjoner og strategier, ligger bred enighet om grunnleggende
verdier og mdl som langsiktig fremragende grunnforskning, institusjonell autonomi, akademisk
frihet og samfunnsansvar- og engasjement.

For UiO er pavirkning pa den europeiske arenaen viktig gitt norske universiteters avhengighet av
innretningen pad EUs politikk, programmer og utlysninger, i tillegg til at forsknings- og
utdanningspolitikken som utformes i Brussel i stor grad pavirker nasjonal politikk og nasjonale
virkemidler. UiO opplever at felleskapet i Guild gir gode muligheter for innspill og pavirkning av
samtlige av de store politikkprosessene, muligheter som ikke hadde vaert til stede enkeltvis for
medlemmene. UiO spiller en viktig rolle i nettverket giennom styredeltakelse og aktiv representasjon
i alle nettverkets samarbeidsfora. I tillegg gir deltakelsen rik tilgang til informasjon om hva som
foregar i Brussel og i europeisk kunnskapspolitikk.

Oppgaver og hovedaktiviteter i 2021
1. Pavirke EUs politikkomrader innen forskning og utdanning

Arbeidet med & pévirke retningen av EU-kommisjonens forslag om et fornyet og mer dynamisk
europeisk forskningsomrade (European Research Area (ERA)), samt initiativet til en europeisk
strategi for fremtidens universiteter (European Strategy for Universities), har vaert sarlig prioritert
i Guild i 2021. Dette er store og ambisigse initiativ som kommisjonen gnsker at skal bidra til
betydelige endringer i universitetssektoren i Europa i arene som kommer. Utdanning star ogsa hayt
pa EUs dagsorden og Guild har valgt a engasjere seg sterkere pd omradet. Her har kommisjonen en
malsetning om et felles europeisk utdanningsomrade (European Education Area (EEA)) innen 2025,
og har lansert European Universities initiativet, som er ett viktig steg mot tettere integrasjon av
hgyere utdanning og universitetssamarbeid i Europa.!

! Flere Guild medlemmer deltar i European University allianser, og som kjent er UiO leder av Circle U-
alliansen.
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Guild har ogsa spilt inn synspunkter pa faglig innretning og utlysninger i EUs rammeprogram for
forskning og innovasjon (Horizon Europe) og engasjert seg aktivt i pavirkningsarbeid i forbindelse
med tredjelandsassosiering (eks. Sveits og Storbrittania) i EUs programmer.

2. Tankelederskap (Thought leadership)

Guild arbeider for & pavirke kunnskapsagendaen i Europa pa et brett grunnlag ved a ta initiativ til &
sette pa dagsorden temaer av storre betydning, sakalt Tankelederskap (Thought leadership). Et godt
eksempel pa dette er samarbeidet mellom Guild og det afrikanske universitetsnettverket ARUA
(African Research Universities Alliance). Samarbeidet har som formal & utvikle en felles langsiktig
plan for & styrke forskningskapasiteten til afrikanske universiteter, og mobilisere og pavirke nasjonal
og europeisk politikk og virkemidler i en retning som gjor det mulig. UiO har veert initiativtaker og
padriver av samarbeidet. Styrking av samarbeid med Afrika star hoyt pa den politiske agendaen til
navaerende EU-kommisjon, og Guild og ARUA har sammen arbeidet aktivt for & utnytte denne
muligheten og for & sende signaler til bdde europeiske og afrikanske myndigheter om viktigheten av
a bidra til & utvikle sterke forskningsuniversiteter i Afrika.

3. Erfaringsutveksling og kapasitetsbygging

En viktig del av Guild-nettverkets arbeid er & vaere en arena for samarbeid, gjensidig lering og
kapasitetsbygging mellom medlemsuniversitetene. Dette arbeidet foregir primaert gjennom
arbeidsgrupper pa spesifikke temaomrader som forskningspolicy- og statte, dpen forskning,
innovasjon, evaluering av forskning og akademiske karriere og kjennsbalanse. Gruppene gir ogsa
anbefalinger og innspill til Guilds felles posisjoner. Per i dag har nettverket 13 faste arbeidsgrupper
i tillegg til annen ad hoc gruppevirksomhet.

4. Faglig samarbeid

Det faglige samarbeidet foregar pa dekannivd innenfor fagomradene humaniora,
samfunnsvitenskap, juss, teologi, helse og medisin. Malet er erfaringsutveksling og utvikling av felles
posisjoner som innspill til Guilds pavirkningsarbeid.

Koronapandemien

Koronapandemien har satt sitt preg pa samarbeidet i Guild. Alle mater siden starten av pandemien
har veert virtuelle og det forste fysiske matet er planlagt for i mars 2022. Nettverket har fremstéatt
som en viktig arena for gjensidig leering og erfaringsutveksling nar det gjelder maten universitetene
har handtert krisen pa, men ogsa med hensyn til hvordan forskningen kan bidra til a lgse krisen.

Veien videre — ny Guild strategi

Guild er i gang med arbeidet for 4 lage en ny strategi som skal gjelde for perioden 2022-2027. Det er
et onske om at ny strategi kal ta hoyde for utviklingen i kunnskapspolitikken i EU de siste arene.

I oppstarten av Guild-samarbeidet var hovedvekt pd pavirkning av EUs programmer, serlig
forskningsprogrammet. I lgpet av de siste arene har EU-kommisjonen imidlertid lansert flere
omfattende og ambisigse policy-initiativer for kunnskapssektoren i Europa, ofte i form av direkte
anmodning til universitetene om deltakelse og innfering, uten sarlig stor medvirkning fra nasjonale
myndigheter. Dette gjelder satsingene nevnt for, dvs. fornyet ERA, EEA, European Universities og
European Strategy for Universities. Til grunn for noen av disse initiativene, spesielt ERA, ligger
kommisjonens statte til reformer i retning av apen forskningspraksis (Open Science), som utover
apen tilgang til forskning, vil kunne fgre til grunnleggende endringer i hvordan forskning og
akademiske karriere evalueres. Endringene gar i retning av mer helhetlige evalueringer som motsats
til ensidig bruk av publikasjonsindikatorer, og til mer vekt pad samarbeid, tverrfaglighet og
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forskningens samfunnseffekt. Satsingene for EEA og European Universities medferer ogsa at
utdanningsomradet har fatt ett nytt givi EU, noe som ber reflekteres i storre grad enn for i ny Guild-
strategi.

En annen utvikling er samfunnsmessige trender som pavirker forskning og utdanning. Eksempler er
okt polarisering, befolkningens tillit til forskningen, trusler mot akademisk ytringsfrihet og
autonomi, og store samfunnsutfordringer som klimaendringer og grenn omstilling og
universitetenes rolle i 4 bidra til 4 lgse disse. I tillegg er det blitt flere aktgrer i Brussel som kjemper
om EUs oppmerksomhet innenfor denne sektoren.

Péavirkning av EUs programmer vil fremdeles vere en viktig oppgave for Guild, spesielt opp mot den
neste generasjonen av EU programmer med oppstart i 2028. Men ved utforming av ny strategi vil
rektorene i Guild fa mulighet til & reflektere og ta stilling til om det er behov & prioritere annerledes
sett i lyset av utviklingen beskrevet ovenfor, og hvordan nettverket kan skille seg ut og fortsatt ha
innflytelse og sette viktige temaer pa dagsorden.

English Summary

The European university network The Guild consists of 21 research-intensive universities with a
secretariat in Brussels. The network was established in 2016 with the main purpose of influencing
EU's research policy and programs. The Guild has developed into a significant player and a distinct
voice in the European knowledge space. The basis for excellent collaboration and common
positions and strategies within the network, is broad agreement on fundamental values and goals
such as long-term basic research, excellence, institutional autonomy, academic freedom and
societal impact.

For UiO, influence on the European arena is important given universities' dependence on the
structure of EU policies and programs, as well as due to the impact EU policies have on national
policy and funding instruments. Membership in The Guild provides UiO with a unique opportunity
for influencing these policy processes. UiO plays an important role in the network through the
participation in the Board of Directors and active representation in all the network's collaboration
forums. Membership also provides rich access to information about what is going on in Brussels
and in the European knowledge sector.

Through public discussions, contacts and meetings with decision-makers, The Guild has been
actively engaged in various policy processes concerning core questions affecting the future of
universities in Europe. In 2021, the most important EU initiatives The Guild has been involved in
are the renewed European Research Area (in particular the launch of a reform of research and
career assessment), the new European Education Area and the launching of the European
University Initiative and a European Strategy for Universities. In addition, through our
engagement with the African Research Universities Alliance (ARUA), we have continued to
advocate for a substantial investment in African research capacity and excellence.

In 2022, The Guild will start work on a new strategy. Influencing EU programs will still be an
important task, especially towards the next generation of EU programs starting in 2028. However,
when formulating a new strategy, the rectors of The Guild will have the opportunity to reflect and
decide whether there is a need to prioritize differently in light of developments in the European
knowledge sector in recent years, as well has how the network can continue to have an impact and
shape the future policy agenda in Europe.
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Foreword

Vincent Blondel

Chair of The Guild
Rector UCLouvain

For more than a year, the coronavirus pandemic has affected universities in all their activities, as
they have grappled with uncertainty, digital transformation, and challenges to health, wellbeing
and digital poverty. Through these times universities have begun to think afresh about their
mission and their communities. How can their excellence in research, education and innovation
be reinforced with the experience that they have built up in the pandemic? What will change
after the pandemic — and how will it change?

These discussions have come to be central to The Guild’s activities in the past academic year,
not least in discussions about the European Research and Education Areas. To be sure, our
engagement with Horizon Europe and the new Erasmus+ programmes has continued with
focus and dedication. Critical questions have still been decided about these programmes,
including their budget, who was associated with them, and on what terms. The Guild has also
continued to advocate the interests of its members in other arenas, including advocating for
more sustainable partnerships with African universities, in partnership with the African Research
Universities Alliance (ARUA).

But beyond these critical strategic concerns, The Guild has engaged with core questions
affecting the future of universities in Europe. The Guild has translated vibrant discussions on our
campuses to the European policy arena. These include how we evaluate careers and academic
performance, how we can become more inclusive communities, the future of research-led
education post-pandemic, and how Europe's universities can be strengthened globally. The
Guild's advocacy has been critical in enabling the voice and concerns of our communities to be
heard, at a time of rapid change and uncertainty. This function will continue to be crucial in years

ahead as we face challenging but exciting evolutions!

Vincent Blondel
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Jan Palmowski

Secretary-General of The Guild

Four years in the making, Horizon Europe and Erasmus+ have become realities, despite the
programmes being diminished by the continued uncertainty over Swiss association with Horizon
Europe, the reduced access of associate countries to Horizon, and the absence of Switzerland and
the UK from Erasmus+. Alongside these important discussions with the European Commission'’s
Directorates-General for Research and for Education, we strengthened our involvement with
those responsible for Health Policy, Digital Technology, and for Regional and Urban Policy.
Together with our partners, the African Research Universities Alliance, we were also in close
contact with the Directorate-General for International Partnerships.

In addition to our broad engagement with the Commission, we have developed outstanding
relationships with the Council, including the Presidencies of Germany, Portugal and Slovenia.
We have also sustained our strong links with the European Parliament, and - crucially — with the

European Research Council.

The pandemic has increased the urgency of creating a more effective European Research Area
(ERA) and realizing the European Education Area (EEA). The Guild has vigorously defended
issues of critical importance to our members, such as the need to keep the ERA's focus on
research, including the importance of frontier research. We have also put a significant focus on
working with the Commission, the Council and other stakeholders in contributing to reformed
career assessment systems. And finally, we have embraced the discussions around a Higher
Education Transformation Agenda, not least through two Insight Papers — a broad Vision for
Europe’s Universities articulated by our Presidents, and a paper on research-led education in
the digital age.

At The Guild, we are delighted that we can give a voice to all our members — whether they
hail from the EU or not. United in our pursuit of excellence we gain strength from our different
historical and cultural traditions. For this reason, Pompeu Fabra joining The Guild proved to
be a particular highlight of the past year. Five years after its foundation, The Guild has now 21
members. It has been a privilege to be part of The Guild’s journey, uniting voices from strong,
outstanding — and committed — universities from all parts of Europe.

Jan Palmowski
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A year marked
by the pandemic

Working through the Covid-19
pandemic

Just as it affected almost every aspect of our member
universities’ work, the pandemic has had a fundamental
impact on The Guild. The Guild office has developed ways
of flourishing through online meeting spaces. Our internal
meetings with members, and our external meetings with

policy-makers, have all been held online.

Beyond transforming the ways in which we have worked,
the pandemic has added another dimension to The Guild’s
work. Led by the General Assembly, many of our meetings
have provided much-valued forums for exchanging ideas
about how to respond to a challenging and constantly

shifting environment for students and staff.

The pandemic — and the medical and societal responses to
it — also reinvigorated our policy demands for the need for
frontier research alongside application-oriented research.
The speed with which vaccines were developed was only
possible through knowledge generated through frontier

research, which could be adapted quickly to this emergency.

Just as for our member universities, the pandemic has
illustrated the value of physical and social interactions for
The Guild. We look forward to resuming physical meetings
when it is safe to do so. At the same time we will, over
the coming year, look at how we can digitally support our

physical interactions in new ways.
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Vincent Blondel in the virtual
setting of the honorary doctorate
ceremony at the the University of

Louvain (February 2021)

Alma Mater Fest, the welcome day for
new students at the University of Bologna
(October 2020)

2020 - 2021

Pharmacy students at Université de
Paris learning how to conduct a PCR
test (2020)




Advocating for
strong research

policy

The past year has highlighted the need to make Europe’s science
more effective. The desire to overcome fragmentation made existing
plans to revitalise the European Research Area and better integrate
Europe’s national research and innovation systems all the more pressing.

The Guild’s engagement with
the ERA: strengthening Europe’s
research systems

Autumn 2020 saw the first key milestones in the renewing
of the strategy for the European Research Area (ERA),
that sets a common direction for both the EU's and its
Member States’ research and innovation policies for the
foreseeable future. Both in the public discussion and in
the informal meetings with decision-makers, The Guild
presented itself as a firm defender of maintaining the
ERA's focus on increasing Europe’s research capacities.
The Guild was proactive in attracting attention to issues
thatdirectly affect researchers’ realities: how to ensure that

universities have sufficient competitive and institutional

Jan Palmowski, Secretary-General of The Guild,

in Research Europe, March 2021

funding in the next decade? How to make sure they have
adequate resources and capacities for implementing
Open Science policies? Why is it important to invest in
fundamental research in order to increase Europe’s ability

to respond to global challenges?

Beyond addressing these central challenges, The Guild
has firmly advocated that it is essential to include
academic communities in the decision-making structures
of the ERA, and truly to strengthen Europe’s capacity
for research excellence and to improve modalities for

evidence-based decision-making.

Engaging with European research
assessment reform

Spring 2021 marked the start of the preparation of
concrete priorities within the new ERA. In October 2020
The Guild had established a new working group focused
on research careers and assessment, which played a
crucial role in feeding into our network’s engagement
with this topic as a key priority of the ERA. As many of
The Guild's members were in the process of revising their
assessment frameworks for researchers, they combined
the exchange on institutional strategies with a profound
dialogue on what could be the features of a common
European assessment framework that recognizes quality
and diversity of talent in novel ways, and rewards

researchers for all aspects of their work.
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Presidents of The Guild exchanged views with Jean-
Eric Paquet (Director-General, DG RTD - European
Commission) and Jean-Pierre Bourguignon (Interim
President of the ERC) on Horizon Europe and the
European Research Area during the General Assembly

(October 2020)

The Guild started engaging with the topic proactively
with the Commission and the Council, emphasizing
the importance of a framework that provides enough
flexibility to accommodate the institutional and national
contexts, but at the same time presents a step towards a
more harmonized assessment landscape for researchers.
The Guild members saw value in achieving a European
approach that would address the shortcomings of the
current systems and improve opportunities for mobility
and interoperability in Europe. Besides the newly
established working group, this process engaged all of
The Guild's governance bodies in intense and fruitful

exchanges, due to be concluded by the end of 2021.



Addressing the reduction of the

ERDF’s support to universities’

research capacities and the R&l
divide

Ahead of the final negotiations on the European
Regional Development Fund (ERDF), The Guild was the
first university network to warn against ending ERDF-
based funding for basic research, research infrastructure,
capacity building activites or mobility of young
researchers. DG Regional and Urban Policy’s (DG REGIO)
new approach to the implementation of Structural Funds
leaves universities in lower performing countries without
significant research funds, and risks further deepening
the R&l divide.

Our concerns were widely amplified by the press, and
our Widening Participation working group voiced them
directly in meetings with representatives of DG REGIO
and DG RTD, and in a public statement issued in
October 2020. Our members emphasized that involving
universities only in activities where demand is driven by

the private sector severely harms the regional innovation

Faculty of Science - Laboratory of Molecular
Electrochemistry, Université de Paris (2020)

ecosystems in EU-13 countries. These ecosystems
depend on universities' capacity to attract international

researchers and invest in research facilities.

During a high-level meeting with the Slovenian Minister
of Education, Science and Sport and the Cabinet of
Commissioner Gabriel, Rectors of The Guild reiterated
these concerns while discussing the Commission’s plans
to renew the European Research Area where Cohesion
policy is expected to complement EU and national
R&l programmes. The Guild will continue to raise
awareness about this issue and insist that universities are
strengthened in their core missions that the ecosystems

depend on.

Strengthening Health Research
across Europe

In 2020-2021, the Health Deans group continued its
proactive engagement with timely health policy priorities
of the EU. It succeeded in contributing its views to
policy discussions with the European Commission, and
highlighted the important role the EU should have in
overcoming current barriers to medical research across

national borders.

In September 2020, The Guild published its
recommendations for the Pharmaceutical Strategy for
Europe, calling for an improved framework and financial
support for multinational clinical studies and trials. The
position paper also highlights the need to increase
collaboration between EU regulators and researchers.
Our Deans emphasized that the EU has an important
role in facilitating the sharing of health data for scientific
purposes, and signaled that researchers need support

in overcoming significant challenges in conducting

2020 - 2021

multinational clinical studies. In response, the European
Commission invited The Guild to bring the voice of
researchers to two expert groups on related topics:
complex clinical trials and modifications to the Clinical

Trials Regulation.

During their annual meeting in March 2021, our
Health Deans discussed the European Commission’s
forthcoming proposal for a European Health Data
Space. Identifying the issue of data accessibility as a key
priority for research, the Deans agreed on formulating,
in a position paper, solutions to the challenges currently
impeding the share and re-use of health data for research
purposes, such as data altruism. They called for clear and
constructive guidance on how to interpret provisions in
the General Data Protection Regulation (GDPR). And,
finally, they advocated for the development and uptake

of new technologies for creating synthetic data.

The Commission department for regional policy intends to cut off direct support for
university research through the European Regional Development Fund in the 2021-27
EU budget period, the Guild of European Research Intensive Universities warned on 30
October. “It is worrying that in [the department’s] approach to the implementation of
[regional] funds universities are viewed only as service providers to private businesses,
rather than independent public actors that play a crucial role in the development of
knowledge-based economies,” the Guild said, calling for the policy to be reversed.
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Sometimes, if you start from completely new ideas coming from
fundamental research, you will not only satisfy people’s demands,
you change the values and the demands of the people. You
change the market and you create new markets. This is coming
mainly from fundamental research which changes the paradigm.

Daniel David, Rector of the Babes-Bolyai

Horizon Europe is launched

The end of 2020 marked a special milestone in The
Guild’s four-year journey in advocating for Horizon
Europe. The network’s policy work was launched in
2017 with early visions of what the EU’s next Framework
Programme for research and innovation should look like.
As months and years passed with proactive engagement
in its planning process, The Guild argued for optimizing
the balance between research and innovation focused
pillars and funding instruments; and it contributed to
the key research themes reflecting Europe’s pressing
needs. Our network was also active in shaping the rules
of participation as well as the evaluation criteria of the
programme. Last but not least, we took a strong stance
on the allocation of the €95.5bn budget between the
various funding instruments. This process mobilized nine
of The Guild's working groups to feed into the design of
the programme, as well as numerous discussions with the

Vice-Presidents and Presidents of The Guild.

Along the way, several burning questions in research
policy were discussed that had relevance also for
national and institutional policy debates. These included,

for example, the question of how universities can best

University

respond to the increasing focus on application-oriented
and challenge-driven research and innovation, coupled
with a demand for a solution-oriented and predictable

impact within a limited time frame.

In terms of visible results of our advocacy work, The Guild
managed to successfully promote wording in the Horizon
Europe legislation ensuring that a balance between
research and innovation activities would be guaranteed
in the challenge-driven pillar. Likewise, it succeeded in
advocating for a notion securing the integration of Social
Sciences and Humanities in the same pillar. When it
comes to advocacy regarding challenge-driven research
priorities, the work of our Deans Groups paid off in several
themes being taken up by the Commission. Our budget
lobbying also proved to be critical. From the summer
of 2020, The Guild advocated for a budget increase
for excellent science, despite the difficult impasse that
prolonged the negotiations of the EU institutions. In the
end, an additional €1bn was allocated to the European
Research Council, that acknowledged the role of The

Guild in achieving the positive outcome.

2020 - 2021

The Guild in Horizon
2014 - 2019

Around

2,3bn

grant ca ptu re

19 %

of university share
in H2020 grants

24 %

share of number of
EIC grants going to
universities

Around

1bn 160/0

share of MSCA
grant capture by
universities

in ERC grants (2014-2019):
11% university share
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Shaping the future
for Europe’s
universities

Looking to the Future — The
Guild’s Vision for Europe'’s
Universities

In October 2020, The Guild published its second
Insight Paper, a reflection by our Presidents on key
trends and challenges facing Europe’s universities in
the coming decade. How can our universities become
more competitive globally? How can they strengthen
their research base and respond to the challenges of

digitalization?

Any changes that universities undertake, our Presidents
insist, must be grounded on fundamental values and
principles beginning with the Magna Charta Universitatum
and the European values expressed in Art. 2 of the Treaty
of the European Union. The integrity that universities
build on must be founded on academic freedom and
the integrity of the researcher, as well as greater financial
and regulatory autonomy, which universities will use with

utmost responsibility.

In their vision, our Presidents call for universities to be
strengthened in their capacities to address societal
challenges according to their distinctive strengths, within
their specific regional settings. While universities will be

key to addressing societal challenges through challenge-

led research, fundamental and frontier-led research will
always be key to their capacity to generate breakthrough

discoveries.

The pandemic has reinforced a sense of possibility
for digitalization in education, but our Presidents
see digitalization always as a means to an end. The
key challenge of future education lies in deepening
disciplinary education while widening our students’
capacity for interdisciplinary enquiry and strengthening
their transferable skills. Universities must produce not just
graduates for tomorrow's labour market, but graduates
capable of adjusting to change and transformation for

decades.

Finally, our Presidents see a major opportunity in
Europe’s capacity to foster collaboration internally and
with international partners around the world. To enable
Europe’s universities to benefit from this, it is essential
that our universities become more diverse, as outstanding

places to study and work.

Contributing to the European

Higher Education Transformation
Agenda

The Guild's second Insight Paper, along with other
positions  developed by our working groups,
have informed our input to the Higher Education
Transformation Agenda (HETA). In March 2021, the
European Commission invited stakeholder groups such
as The Guild, alongside European University alliances, to

co-create a common vision for Europe’s universities.

Core questions raised by the Commission were how
universities could strengthen 1. inclusiveness and access
to excellence; 2. innovation and transfer of knowledge
to society; 3. the European knowledge society while
deepening collaboration; 4. the green and digital

transition; and 5. their international competitiveness.

In these discussions, The Guild argued for focusing on
HETA'sspecificaddedvaluetouniversities. We emphasized
our concerns for the Sustainable Development Goals,
of which the Green and Digital transition form just one
aspect. We highlighted the importance of frontier-led
research for enabling universities to address societal

challenges, and insisted that policy-makers have a crucial
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role to play in strengthening our global competitiveness
by reducing regulation and reversing real-term declines

in funding.

One strand of HETA sought to develop a joint vision for
European University alliances, as the pilot stage for the
first alliances is due to end in 2022. The Guild argued
consistently for the setting of realistic expectations.
Alliances should not be seen as ‘test-beds’ for every
transformation, but only for transformations that could
best be achieved in collaboration. We also argued that

funding should be proportionate to what was achievable.

At the core of the EU’s articulation of its vision for the
sector, we maintained, should be an appreciation of where
its added value lay. The EU has a unique set of funding
instruments at its disposal, and it can support cross-
border discussions about changes in higher education.
But the EU also has significant global weight with which
it can help strengthen the global competitiveness of
its universities, including by strengthening the case for

sufficient national funding.
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Towards an

ambitious European
Education Area

The Guild's response to the
European Education Area

The Guild welcomed the Communication on achieving
the European Education Area (EEA) by 2025 as it
articulates a core ambition for excellence in teaching
and learning. It raises the EU’s ambition in pedagogy
and provides incentives to universities for transformation
in areas currently being discussed on campuses across

Europe.

In July 2020, based on the input of The Guild’s
Strategic Leads on Education group, we published
Recommendations for developing the EAA in which we
argued that in promoting lifelong learning, universities
should build on their particular strengths, and focus
on areas where there is a distinctive need for research-
led education. We emphasized that learning is a social
experience and that the interaction among students, and
between students and teachers, is a distinctive feature
of any university experience. And it is the coherence
of the learning experience that will attract students to
pursue a university degree in the future, as compared
to other education providers. Although the current
crisis has strengthened the challenge-based orientation
in research and education, we argued that all learning

is challenge-based. We should take advantage of a full

13

range of learning and teaching practices, which our
research-intensive universities have a strong record in

evolving and innovating.

The Guild also responded to the consultations organized
by the European Parliament, stressing that European
cooperation in higher education requires continuous
dialogue with the university sector. Securing academic
buy-in has proven to be crucial also in the Commission’s
consultations on the Higher Education Transformation
Agenda where The Guild actively contributed the views

of its member universities.

Members of our Strategic Leads on Education group,
led by prof. Jo Angouri (University of Warwick), have
developed The Guild's Insight paper dedicated to
reimagining research-led education in a digital age.
Informed by the pedagogical expertise of our members,
the paper invites the sector and policy-makers to
problematize the discourse of change in pedagogy.
It builds a vision for higher education which must
not be all digital, and where education innovation is
valued alongside research, supported by innovation in

regulatory frameworks.
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Chemistry lecture at the University of Bologna. The
university has organised blended lessons where some
of the students join the lectures at the university and

some virtually (October 2020)

We should welcome the EEA communication as a facilitator for a richer
cross-border debate about higher education in a digital age. Universities
must lead this debate and articulate what they need from policymakers
to ensure higher education across Europe is as good as it can be.

Jan Palmowski, Secretary-General of The Guild,

in Research Europe, October 2020
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Reinforcing Africa’s
R&I capacity

15

Capacity-building in a new way in international collaborations between
European and African institutions will be extremely important. To make
these kind of connections sustainable and to have investments in African
higher education, will be important for the future of European universities.

Ase Gornitzka, Vice-Rector of the University of Oslo

2020 - 2021

The Guild-ARUA initiative to
strengthen African R&l capacity

In collaboration with the African Research Universities
Alliance (ARUA) in 2020/2021, The Guild continued
to advocate for substantial investments in African R&l
capacity as a priority in the new European Union-African

Union strategy.

Following consultations with the representatives of
relevant Directorates-General (DG Education and
Culture, DG Research and Innovation, DG International
Partnerships), we developed further our ideas leading
to a concept note prepared ahead of the first ever EU-
AU research and innovation ministers’ meeting. In it,
we called for the creation of 40 Clusters of Excellence
to focus on five societal challenges identified by the
EU and the AU, to be awarded on a competitive basis.
These Clusters would be built on sustainable networks
of African and European universities, and would seek
to boost long-term capacity in research — from research
Master's level onwards - in tackling a major societal

challenge.

Our continuous engagement has led to The Guild and
ARUA being recognized as important stakeholders in
this area, and we aim to be part of evolving discussions
within the EU and the AU, as well as at the national level
in both continents. We have initiated a discussion with
the German Rectors’ Conference on research excellence

where Prof. Peter Maassen (University of Oslo, author
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North-South Dialogue group meeting with Nienke
Buisman (Head of Unit for International Cooperation, DG
RTD - European Commission) and Piero Venturi (Research

counsellor to the African Union, EEAS) (May 2021)

of The Guild's Insight Paper) and Prof. Ernest Aryeetey
(Secretary-General of ARUA) presented the key trends at
African universities. As a result, organizations representing
national rectors’ conferences signed a joint statement in
support of our initiative to establish Clusters of Research
Excellence in Africa. Signatories called on the EU to
strengthen research collaboration between African and
European universities and make investment in research
capacities of African universities a key component of the

new EU-AU partnership.

We also continued our dialogue with representatives of
Member States in the Strategic Forum for International
Science and Technology Cooperation (SFIC), while case
studies from Guild member universities on addressing
SDGs through research collaboration have featured in the
discussions of the Africa-Europe Innovation Partnership
(AEIP).

ARUA and The Guild welcomed the launch of the African
Research Initiative for Scientific Excellence (ARISE) pilot
programme, and we will continue to develop further
initiatives to address key areas where capacity building
is needed. Policy advocacy has strengthened our
partnership with ARUA and encouraged our members
to establish institutional and national strategies which

complement our policy efforts.
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Fostering

collaboration '/
with associated

countries

Agreement on the UK's
association to Horizon Europe

In late December 2020, the scientific community
welcomed the UK's decision to associate to Horizon
Europe. For the past four years, The Guild has been
advocating for a continued close science relationship
between the UK and the EU through full UK association
to Horizon Europe. This commitment was essential not
only for strengthening the European R&l, but also for the
Framework Programme’s ability to continue attracting

the best researchers.

The Guild had closely engaged with the Wellcome Trust,
the Russell Group, Universities UK and other stakeholders
to facilitate a mutual understanding about the key

concerns of the future EU-UK relationship, including the

free flow of talent and the UK's fair financial contribution
to the programme. We have been successful in calling for
the Council and the European Parliament to introduce a
guideline in the Horizon Europe legislation that ensures
transparency and fairness in the allocation of the shares
of Associated Countries across Horizon Europe, so that
programmes such as ERC and MSCA would not lose
on their budget share as a result of reallocation of the

Associated Countries’ contributions.

Although outside of the EU, our UK member universities
remain even more committed to foster collaboration with
European partners. Together we must now do everything

we can to support Swiss association to Horizon Europe.

Advocating for Swiss association
to Horizon Europe

Our policy efforts have also focused on ensuring
Switzerland's participation in Horizon Europe, which
builds on a strong history of research collaboration.
Despite the Swiss commitment to associate, the decision
of the legislators to place Switzerland in the same
category as other third countries meant that association
will be part of the wider negotiations on the future
relationship between the EU and Switzerland, posing a
risk that Swiss researchers won't be able to participate
in the first calls of the programme. For that reason, The
Guild has engaged with the Mission of Switzerland to the
EU and supported calls by Swiss universities to maintain
close links with European partners in both education and

research.

In April 2021, we joined the Russell Group, the German
U15, Udice (France) and LERU in calling for Associated
Countries’ full access to Horizon Europe - including
quantum and space research projects. Our call, which
highlighted especially the need for Switzerland to
associate, was highly resonant in the press, including a

front-page headline article in the Neue Ziircher Zeitung.

2020 - 2021
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The Neue Ziircher Zeitung front-page referring to
the joint statement of The Guild, the Russell Group,
the German U15, Udice and LERU (May 2021)

The EU’s success in bringing on board
Switzerland, the UK and other third
countries in a timely way will be pivotal
to Horizon Europe’s depth and breadth.

Jan Palmowski, Secretary-General of The Guild,

in Times Higher Education, November 2020

Universities can be a part of keeping the borders open, that knowledge doesn't
know any borders and that we continue to have international partnerships
and work with mobility. Even in nations, if they try to close, the academia
should actually guarantee an openness within Europe but also worldwide. It is
an extremely important role we have as universities and also within academia.
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Eva Akesson, former Vice-Chancellor

of Uppsala University
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The Guild

network

Pompeu Fabra University joins
The Guild

On 1 January 2021 we welcomed our 21st member -
Universitat Pompeu Fabra in Barcelona. The most highly
ranked university on the lberian Peninsula, Pompeu
Fabra is as distinguished in research as it is in education.
Founded as recently as 1990, the university has won
more ERC grants than any other university in Spain since
2014, and most of its undergraduate courses evaluated

by ‘El Mundo’ were in the top five in Spain.

Pompeu Fabra University adds a distinctive perspective

from Spain and Catalonia to The Guild's activities. Their

university having developed excellence very rapidly
across all its activities, colleagues from Pompeu Fabra
also bring unique experience in what it takes to create
an excellent university. Pompeu Fabra University brings
great strengths in fundamental research, application-
oriented enquiry, innovation, and education, which it is
currently harnessing in an ambitious cross-institutional
project to strengthen planetary wellbeing. We are
delighted that the university agreed to join our network!

Heads of Al/Digital Research

President Ursula von der Leyen put the "twin transition’
both towards “a healthy planet and a new digital world”
high on the European Commission’s policy agenda.
In 2020-2021, multiple strategies and other policy
initiatives have therefore been aiming to make “Europe
fit for the digital age”. The strong impetus given to the
development of human-centric and trustworthy digital
solutions have translated in measures to support research

and innovation.

In this context, The Guild decided to set up the Heads
of Al/Digital Research group with the ambitions to
strengthen its engagement with policy discussion on
European research in the digital fields and to bring
the insights of universities into policies rather targeted
towards industrial actors. During its first meeting in
May 2021, the group discussed with Kilian Gross, the
European Commission’s head of the Intelligence Policy
Development and Coordination unit, the proposal for
a Regulation laying down harmonized rules on artificial
intelligence and its expected implications for research.
The Guild highlighted that such a regulation should not
stifle research and create excessive burden on researchers.
It supported the idea of regulatory sandboxes whereby
universities could conduct research aimed at testing and

improving regulatory frameworks.

Mar Campus, Pompeu Fabra University

Innovation Working Group

Throughout the year, The Guild has demonstrated its
commitment to promoting research-based innovationand
strengthening the role of universities within innovation
ecosystems. In October 2020, its dedicated working
group discussed the EU knowledge valorization policy,
including the development of the Code of Practice for
smart use of intellectual property (IP) announced in the
European Commission’s 2020 Communication for a new
ERA for Research and Innovation. They highlighted the
need for an appropriate framework and universities' |P
strategies that would facilitate and encourage knowledge
exchange and combine open science practices with IP
management. They called also for new metrics which
would go beyond patent applications and spin-offs
to measure the societal impacts of universities. Guild
members subsequently provided input to the European
Commission’s ongoing work on the development of the
Code of Practice for a smart use of IP, envisaged for
2021-2022.

The Guild contributed its views on the new regulation
and strategic research and innovation agenda of the
European Institute of Innovation and Technology (EIT),
calling for the Knowledge and Innovation Communities
to be more open, inclusive and centred on universities.
It participated also in the consultation on the EIT action
to support the innovation capacity of Higher Education
Institutions. [t welcomed the openness of the new
scheme to all universities and the tailoring of the support

to the actual needs of the participating universities.

Being part of The Guild is a clear statement of UPF's drive to internationalisation
and cooperation with some of Europe’s leading universities. Through The
Guild we will leverage our excellence in teaching and research — both crucial
to enhancing UPF’s capacity to address societal challenges - by sitting at
the heart of social and cultural progress and policy debates that shape the
future of Europe’s Higher Education research and innovation landscape.

Jaume Casals, former Rector of the University e i TEER R SHRY
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Open Science Working Group

In 2020-2021, The Guild has pursued its engagement
with policy discussions on Open Science. In addition to
good practice exchanges, the dedicated working group
proactively discussed the Open Research Platform and
the European Open Science Cloud (EOSC) during its
meeting in December 2020.

The Guild also demonstrated its commitment to
accelerating open science in Europe through its
engagement in the EOSC Association formally
established in July 2020 and operational since January
2021. With its observer status, it publicly supported the
election of Professor Karel Luyben as the first President
of the EOSC Association, with a view to ensuring the
representation of universities in the governance of the
association. The Open Science working group was
pleased to welcome Professor Luyben to its meeting
in May 2021 to discuss the establishment of the EOSC

Association and how universities could engage further.

Another important topic of discussion was the
implementation of Open Science principles in Horizon
Europe in order to make it the new modus operandi of
research. In particular, the Open Science working group
warned that the Open Science requirements in Horizon
Europe under discussion should not create additional

burden on researchers.

Konstantinos Glinos (Head of Unit for Open Science,
DG RTD - European Commission) interviewed by Prof
Antonino Rotolo (Vice-Rector for Research, Alma Mater
Studiorum — University of Bologna) and Silvia Bottaro
(Senior Policy Officer, The Guild) on how Open Science
will be mainstreamed in Horizon Europe (July 2020)

A

Eleven Guild members were selected among the new
European University alliances in July 2020, among them
Radboud University to the NeurotechEU - European
University of Brain and Technology (January 2020)

Strategic Leads on Education

Working Group

Soon after universities across Europe went fully digital,
The Guild formed a new working group demonstrating
the importance of pedagogy for our institutions and
policy discussions. The group served as a forum to share
plans for organizing the academic year, whether blended
or face-to-face, and institutional approaches to issues
such as online assessment, international mobility, student

and staff support.

Based on inspiring discussions among the members,
The Guild published its first paper on the European
Education Area in summer of 2020 as a contribution to
the upcoming Commission’s Communication and the
Digital Education Action Plan. Members of the group
agreed that The Guild had an important role in standing
up for effective, cutting-edge pedagogy while critically
challenging concepts that were often assumed to be best
practice, but lacked scientific evidence. They suggested
making a more sustained intervention on behalf of the
sector which resulted in The Guild's third Insight paper
published in early June this year.

The group continues to provide strategic input on EU
policy initiatives such as the European Degree, micro-
credentials and the Higher Education Transformation
Agenda, drawing on the rich experience of Guild

member universities.

2020 - 2021

European Universities Working
Group

As one of the first university networks to support the
European Universities initiative, The Guild is delighted
that following two pilot calls the majority of our members
are full partners in six European University alliances:
Circle U., CIVIS, ENLIGHT, EUTOPIA, NeurotechEU and
Una Europa. Given the extensive efforts that are being
devoted to this initiative and its transformative potential,
in early 2021 we established a working group to openly
discuss the opportunities and challenges offered by this
initiative. Next to informing The Guild's position on its
future direction, the group offers an opportunity to share
information about the activities of each alliance and
encourage collaboration between alliances and those
members who are yet to join the initiative. It has been
a trusted space to share questions of academic concern

thanks to the continuous engagement of our members.

In May 2021 the group contributed to the consultations
on the next phase of the European Universities initiative.
Our members emphasized that collaboration needs
to grow bottom-up based on the alliances’ distinctive
strategies and with appropriate funding. We highlighted
the need to keep the initiative open to new partners in

Europe and globally - including UK and Swiss partners.




The Guild Governance

The Guild is driven by the active engagement of its
members, and this includes the Presidents. Our General
Assembly, which meets twice per year, determines the
strategic direction of The Guild, and sets the objectives
for our work. Our Presidents make attendance at the
General Assembly a priority, with around 90% of our
Presidents personally attending them in the past year.
In between the meetings, our Presidents have provided
critical input, for instance to ongoing discussions about
the future of Europe’s Universities, or in high-level

meetings with the European Commission and Council.

The Board meets formally seven times per year and
provides direction to The Guild office. The institutions
of the Presidents represented in the Board have also
provided generous additional assistance. For instance,

the University of Glasgow accords visiting status to our

office staff, while the University of Oslo continues to host
our website. The Board makes decisions on behalf of the
General Assembly, in accordance with the priorities it set

out.

Finally, Vice-Presidents have emerged as a critical
strategic body for The Guild. They meet regularly three
times per year, and the personal commitment of Vice-
Presidents is as high as that of Presidents, with equally
strong attendance rates. In addition to the meetings,
where strategic items (including position papers) are
discussed in detail, Vice-Presidents are also active
in strategic task forces. In the past year, they have
been particularly engaged in developing our position
on research assessment reform within the European
Research Area, which they discussed intensively in two

specially convened meetings.

ADVISE
General Assembly (mmmmmmummmmmmm

OVERSEES
The Guild Office
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IS ACCOUNTABLE TO

Board of Directors

The Guild’s Working Groups

* Gender and Diversity »
* Quality Assurance in Research »

* Heads of Communications »
* Research Support Offices =

4

The Guild Board of Directors: Vincent Blondel
(UCLouvain), Svein Stalen (University of Oslo),
Toomas Asser (University of Tartu) and Rachel
Sandison (University of Glasgow)

Quality Assurance in Research meeting at Radboud
University (November 2019)
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Law Deans meeting with Filomena Chirico (Head
of Unit for Programme Analysis and Regulatory
Reform, DG RTD - European Commisson) at The

Guild office (September 2019)

[N

Gender & Diversity working group kick-off meeting
at the University of Bern (November 2019)
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The Guild staff at the office on the last day before the
lockdown. Throughout 2020 and the first half of 2021,
The Guild office has developed ways of flourishing
through online meeting spaces, and has welcomed
also three new staff members to the team.

2020 - 2021

ooking forward

It has been a remarkable year for science. New vaccines
from ERC awardees Prof. Ugur Sahin and Prof. Adrian
Hill enabled the rapid development and testing of the
BioNTech and Astra Zeneca vaccines in months rather
than years. Frontier research has transformed our

emotional, social, cultural and economic well-being.

At the same time Universities are facing another year of
uncertainty as it is far from clear what mobility will look
like in the next academic year. Universities will continue
to do their utmost to support students through difficult
times, pressing on with new forms of educational delivery

and welfare support.

The coming year will continue be dominated by

discussions, at the EU level, about how we can strengthen
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the European Research Area, and how we can achieve
the European Education Area, as part of an ambition to
strengthen Europe’s universities. In these debates, we
will be guided by a strong conviction that we need to

focus on the core strengths of universities.

What makes comprehensive universities so distinctive is
their unique capacity — in education and research - to
bring disciplines together, and to identify and address
complex challenges. Universities have a unique capacity
for breakthrough frontier research, and they have a huge
capacity for pedagogical innovation that has never been
more apparent than in the pandemic. It is these strengths
of our member universities that will guide our input. And
it is these strengths that deserve to be fostered, and that

make our work so important.
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Vedlegg 3: UiO representanter i Guild fora og grupper

UiO representatives in The Guild

Guild general groups

Board of Directors

Svein Stglen (rektor)

General Assembly

Svein Stglen (rektor)

Vice-Presidents

Ase Gornitzka (prorektor)

Institutional Liaisons

Sveinbjorn Hannesson, seniorradgiver (Ledelsen og stgtteenheter, LOS)

Deans groups

Deans of Health

Jens Petter Berg, prodekan for forskning (MED)

Deans of Law

Ragnhild Hennum, dekan (JUS)

Deans of SSH

Frode Helland, dekan (SV)

Deans of Theology

Aud Tgnnessen, dekan (TF)

Working groups

Erasmus+

Sara Ullerg, seniorradgiver (LOS)

European Universities Leads

Mette Oftebro, seniorradgiver (LOS)

Gender & Diversity

Hege Elisabeth Lgvbak, avdelingsdirektgr (LOS)

Heads of Communication

Berit Rossiné, avdelingsdirektgr (LOS)

Heads of Digital Research

Morten Dahlen, senterleder dScience

Innovation

Per Morten Sandset (prorektor)/Ingrid Sogner, avdelingsdirektgr (LOS)

North-South dialogue

Peter Maassen, professor (UV)

Open Science

Quality Assurance in Research

Sveinbjorn Hannesson, seniorradgiver (LOS)

Research Careers & Assessment

Ase Gornitzka, prorektor
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Research Support Offices Malena Bakkevold, seksjonsleder (LOS)

R&lI Policy Mette Topnes, seniorradgiver (LOS)

Strategic Leads on Education Bj@rn Stensaker, viserektor

Widening Participation & Structural Funds | Anne Helmen Borge, professor emeritus (SV)
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