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Assignments

Group assignment: Project work & Presentation (40%)
The overall goal of the group project is to learn how to think strategically about ecosystems and put your newly acquired vocabulary and theoretical knowledge of digital ecosystems into practice. In this project, you are expected to identify a real-world digital ecosystem, analyse and discuss it using various theories, concepts, and frameworks presented to you during the course. First, the report should include a description of the selected ecosystem, paying a particular attention to the following questions and aspects:
· The ecosystem structure, content and organization:
· The frictions (market gap) the ecosystem addresses. 
· Functionality/services. 
· Key actor groups (e.g., users, firms, components) and the relations and dependencies among them.
· Ecosystem governance. E.g., How is the management of the ecosystem organized? Is there a clear “orchestrator” or is the governance shared? Whether and how do various actors try to influence each other? Has the governance style evolved over time or has it been rather static since the ecosystem inception? 
· How does this ecosystem compare to other similar ecosystems (if any), how is it different, and what are its distinctive features? 
· Origins and historical evolution of the ecosystem:
· Founders and how their ecosystem idea came into being. E.g., How did they come up with this idea? What key decisions they made? Whether, how, and why the original idea was changed at some point?
· Were there any challenges the founders faced and how did they overcome (or attempted to overcome) them?
These questions and points can guide your work but are not meant to limit it.
Second, discuss in depth the selected ecosystem and its future developments in the context of a specific area of interest. Identify one yourself, which is relevant to the course and the ecosystem, or select one of the following suggested themes:
· Responsible innovation, Sustainability (social and/or environmental), and Ethics
· What sustainability/ethical challenges does this ecosystem face? 
· How can the ecosystem be further developed to increase its sustainability capabilities (become more environmentally and/or socially friendly)? 
· What are the challenges and barriers related to sustainability transition? 
· How can these challenges be addressed?
· Enabling technologies
· How can the ecosystem be further developed using enabling technologies? 
· What are these technologies and how can the ecosystem sustain its competitive advantage and position by leveraging them? 
· What are the potential challenges and barriers related to their introduction and use? How to overcome them?
· Political/Legal/Economic/Socio-cultural environments
· How do various factors within political/legal/economic/socio-cultural environments affect further development of the ecosystem? 
· Which factors represent threats and which - opportunities? 
· How can the ecosystem leverage the latter and address the former? 
For example: What changes in workplace and lifestyle trends may be relevant to the ecosystem? What impact will these changes produce? How can the ecosystem leverage these changes to sustain its competitive advantage and grow? How will these changes transform the ecosystem? What could be potential barriers on the way to such transformation? How can these barriers be addressed?

Once you have selected the theme, you need to clarify, and narrow down your task by outlining the main question and goal and a set of sub-questions that you see as relevant to develop an in-depth understanding of the challenge and identify potential solutions/ways forward.

Data collection: Data should be collected from a variety of sources and include at least one interview with a person involved in building it and/or who has in-depth knowledge of the selected ecosystem (e.g., founders, managers, ecosystem experts, etc.)

Structure: The structure of your report will largely depend on your project. However, a typical report would have the following chapters:

· Executive summary
· Introduction
· Methodology
· Case description
· Problem statement
· Analysis and Discussion
· Conclusions
· References
· Appendix

You are required to build on and actively use relevant vocabulary, theories, concepts, and frameworks to describe your case and ground your arguments and conclusions. We expect you to follow sound academic standards of writing. 
There are four deliverables related to the group project:

1) Deliverable I: Project idea. 
Write and submit a 1-2 page(s) document outlining your project idea + the team contract. In the document, briefly describe the empirical case your group selected for the project, the area of interest that you will focus on, and the scope of the project.
Deadline: September 9.

2) Deliverable II: Draft of the project report.
This is an opportunity for you to receive some early feedback on your work. Submit the draft of your report with a well-developed table of content.
Deadline: September 25.
Feedback will be given during group seminars on September 27 & October 4.

3) Deliverable III: Final version of the project report.
Submit the final version of your group report.
Deadline: October 30.

4) Deliverable IV: Presentation of the group work.
Deadline: You will present your group work at a group seminar on November 1 and November 8.

Individual assignment (60%):  You will be provided with a case study and questions to reflect on. You will have three weeks to complete the individual assignment. 
Submission deadline for the individual assignment is December 14.

Format of written assignments:

· 12 pt. Times New Roman
· Line space 1,5
· Tables: min. 10 pt.
· The pages should be numbered
· Select (and stick to it) one of these referencing styles: APA, Harvard, Chicago

Length

· Group assignment: 15-20 pages (or ca. 7500-8000 words)
· Second assignment: 4 pages (or ca. 2000-2500 words)
Deliver all assignments by email to raissap@ifi.uio.no and daniessv@ifi.uio.no. 
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