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QUIZ TIME!



Quiz

Divide into teams. You 
can keep the teams in 

the next exercise.

When you are finished, 
discuss  answers 



Question 1

What is a key defining feature of agile 
methods? (1p)

A) To create as much software as 
possible, as fast as possible

B) To build the software product 
iteratively and incrementally

C) To have a lot of defined roles and 
procedures

D) To plan first, then write and test the 
software, and in the end release it



Question 2

According to the agile principles, what is 
the most efficient way to share 
information in a development team? (1p)

A) Documentation
B) Task boards like Scrumboards or 
Kanbanboards
C) Face-to-face communication
D) Slack



Question 3

On a typical agile team, who are likely to 
have the best insight into task execution? 
(1p) 

A) Project Manager
B) Team members
C) Scrum Master
D) Agile Coach



Question 4

What is a cross-functional development 
team? (1p)

A) A team with specialists only
B) A team that builds one specific 

component
C) A team that builds a feature of 

the final product
D) A team with 7 ± 2  people



Question 5

According to agile principle #11, the best 
what or who emerges from 
self-organizing teams? (1p)

A) Architectures, requirements and 
designs
B) Documentation and code reviews
C) Product Managers and Product 
Owners
D) Coordination problems and 
bottlenecks



Question 6

Pair the following sentences so they fit 

(1 p per correct pair!)

Individuals and 
interactions 
over…

…comprehensive 
documentation

Responding to 
change over…

…contract 
negotiation

Customer 
collaboration 
over…

…processes and 
tools

Working 
software over…

…following a plan

Bonus question (1p): What did you just pair?



Question 7

Which statement about refactoring is 
true? (1p)

A) Refactoring is cheap
B) Refactoring is about making the 
design more attractive to investors
C) Refactoring is only about 
improving the architecture
D) Refactoring shoud be done in one 
big step



Question 8

According to agile principle #12, at 
regular intervals, the team should do 
what? (1p)

A) Celebrate!
B) Work slower to send signals to 
management
C) Reflect on their own practices
D) Perform code refactoring



Question 9

When should the stand-up meeting 
ideally be held? (1p)

A) The meeting is not used in agile 
teams
B) First thing in the morning
C) When everyone has arrived
D) Just before lunch



Question 10

Which of these are typical challenges in 
large-scale agile? (1p per correct)

A) Dependencies between teams
B) Documentation and code reviews
C) Too many managers
D) Lack of overview



ANSWERS



Question 1

What is a key defining feature of agile 
methods? (1p)

A) To create as much software as 
possible, as fast as possible

B) To build the software product 
iteratively and incrementally
C) To have a lot of defined roles and 
procedures

D) To plan first, then write and test the 
software, and in the end release it



Question 2

According to agile principles, what is the 
most efficient way to share information 
in a development team? (1p)

A) Documentation
B) Task boards like Scrumboards or 
Kanbanboards
C) Face-to-face communication
D) Slack



Question 3

On a typical agile team, who are likely to 
have the best insight into task execution? 
(1p) 

A) Project Manager
B) Team members
C) Scrum Master
D) Agile Coach



Question 4

What is a cross-functional development 
team? (1p)

A) A team with specialists only
B) A team that builds one specific 

component
C) A team that builds a feature of 

the final product
D) A team with 7 ± 2  people



Question 5

According to agile principle #11, the best 
what or who emerges from 
self-organizing teams? (1p)

A) Architectures, requirements and 
designs
B) Documentation and code reviews
C) Product Managers and Product 
Owners
D) Coordination problems and 
bottlenecks



Question 6

Pair the following sentences so they fit 

(1 p per correct pair!)

Individuals and 
interactions 
over…

…processes and 
tools

Working 
software over…

…comprehensive 
documentation

Customer 
collaboration 
over…

...contract 
negotiation

Responding to 
change

…following a plan

Bonus question (1p): What did you just pair?
The agile manifesto ☺ 



Question 7

Which statement about refactoring is 
true? (1p)

A) Refactoring is cheap
B) Refactoring is about making the 
design more attractive to investors
C) Refactoring is only about 
improving the architecture
D) Refactoring shoud be done in one 
big step



Question 8

According to agile principle #12, at 
regular intervals, the team should do 
what? (1p)

A) Celebrate!
B) Work slower to send signals to 
management
C) Reflect on their own practices
D) Perform code refactoring



Question 9

When should the stand-up meeting 
ideally be held? (1p)

A) The meeting is not used in agile 
teams
B) First thing in the morning
C) When everyone has arrived
D) Just before lunch



Question 10

Which of these are typical challenges in 
large-scale agile? (1p per correct)

A) Dependencies between teams
B) Documentation and code reviews
C) Too many managers
D) Lack of overview



Discussion 
question



Menti 78 79 35



You can keep 
the quiz 
groups!

Consider your teamwork in your group 
project in IN5140

Discuss the following questions:

1) What challenges might you face 
during the teamwork?

2) How will you meet these challenges?

Share some thoughts with the other 
groups.



You can keep 
the quiz 
groups!

Consider your teamwork in your group 
project in IN5140

Discuss the following questions:

3) Have you considered to use any agile 
practices or techniques?

4) Which practices from this week’s 
lecture and chapters 6 and 7 in Meyer 
could be relevant for your group?

Share some thoughts with the other 
groups.


