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Smart processes and agile methods in 
Software Engineering



Agenda
First hour:

● Some information
● Brief repetition of lecture
● Quiz

Second hour:

● Discussion
● Previous Exam Questions



Information

● Previous Exams will be published each week.

● Fill the time in Oral presentation time slot

https://www.uio.no/studier/emner/matnat/ifi/IN5140/h24/projects-and-deliverables/ 

https://www.uio.no/studier/emner/matnat/ifi/IN5140/h24/projects-and-deliverables/


Questions?
Speak out loud, or type in chat



Repetition from lecture



Summary (Scaling Agile) 
● Agile principles, practices, and methods 

○ XP : increment than simplify
○ Scrum : freeze requirements during short iterations
○ Lean : reduce waste
○ Kanban : limit WiP

● CI/CD
● Agile leadership
● Development Plans

○ Traditional (predict and plan) 
○ Agile (plan and respond) 
○ Ad-hoc ( just do something) 

● Full SAFe framework



Quiz



Mindset behind development methods and frameworks



Development process maturity ranking?



What is the Pros and Cons of this flow?







What is SAFe

The Scaled Agile Framework® (SAFe®) is a set of organizational and workflow patterns for implementing agile practices at an enterprise 

scale. The framework is a body of knowledge that includes structured guidance on roles and responsibilities, how to plan and manage the 

work, and values to uphold.

SAFe promotes alignment, collaboration, and delivery across large numbers of agile teams. It was formed around three primary bodies of 

knowledge: agile software development, lean product development, and systems thinking.

https://www.atlassian.com/agile/agile-at-scale
https://www.atlassian.com/agile/agile-at-scale


Core Values 

Alignment:

SAFe requires that companies put planning and reflection cadences in place at all levels of 

the organization. With these in place, everyone understands the current state of the business, 

the goals, and how everyone should move together to achieve those goals. 

Built-in quality:
It requires teams at all levels to define what “done” means for each task or project and to bake 

quality development practices into every working agreement. 

Transparency
SAFe encourages trust-building behavior, including planning work in smaller batch sizes so 
problems can be surfaced sooner, providing real-time visibility 



Core Values 
Execution Teams and programs must be able to deliver quality, working software and 

business value on a regular basis.

Leadership SAFe requires lean-agile leadership behavior because only leaders can change 

the system and create the environment necessary to embrace all of the core values.























Previous Exam Questions



(2024)



(2022)



(2022)



(2020)



(2020)



Next Week 
(Global and Distributed Software 

Development)


