
IN5140

Group session 1

Aug 19, 2025

Smart processes and agile methods in 

Software Engineering



Agenda

First hour:

● Practical information

● About the project

Second hour:

● Forming Groups

● Questions & Clarification



Practical Information



Teaching Assistants & Group Lessons

❖ Jay Song jayeongs@ifi.uio.no

❖ Sandrine Eunice Taoum sandrint@ifi.uio.no

Two group sessions per week:

◆ Tuesday 08:15 - 10:00 in Seminarrom Java (2423)

◆ Thursday 12:15 - 14:00 in Seminarrom C (3437)

You may attend either session as needed!

Slides will be published after the group sessions

mailto:jayeongs@ifi.uio.no
mailto:sandrint@ifi.uio.no


Attend the Lectures!

It is highly recommended that you attend the lectures live 

and use the recordings for repetition or as a back up.

There can be technical issues with the recordings. 

This course is very information heavy. The slides are not 

sufficient for the exam without the additional context 

provided in the lectures.

Lectures may contain discussion segments which will NOT 

be uploaded. These are still part of exam!



This courses uses Teams (use UIO account)

● Teams will be used for coordination, discussion and questions.



Project milestones throughout IN5140

Submit deliverables here (PDF): https://devilry.ifi.uio.no/

What Due date Grading

Group-form must be submitted Before 31th August

Deliverable 1 – The booklet 5th of October, 23:59 pass/fail

Deliverable 2 – BPMN diagram & 
reflection

Will be updated pass/fail

Deliverable 3 – Improvements on 
BPMN diagram

Will be updated pass/fail

Project Presentations 10th, 11th or 13th of November pass/fail

Final exam 1st of December, 09:00 A-F

https://devilry.ifi.uio.no/


Assignment 1



Assignment 1: Structure

● 2 customers (TAs: Jay and Sandrine)

● 4 products (Overleaf, GPT UiO, Mentimeter, Trello)

● 2 Product Owners per product (Total of 8 students to volunteer)

● 10 features per product

● 1 product feature per group



Assignment 1: Structure



Product Owner?



Project Goal:

Create a product improvement plan for an existing product.
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Deliverables:

● First catchy page with product-related information
● Page with selected features and their prioritization in an ordered list
● Page describing the needed technology stacks to improve the 

product
● Page containing the estimated number of employees and their roles

needed for the product improvement
● At least one page for each feature with a UI/UX mock-up
● Page(s) with a Gantt chart (https://en.wikipedia.org/wiki/Gantt_chart ) 

of the proposed plan to develop the features

● Each group delivers a document with the list of their members and 
their contribution to the process or the development of the booklet.



Let’s get to know each 
other!



15 minute break



Groups

● Size of groups: 3-5 students

● Number of PO positions available: 8

● Use the form to make your own groups OR to request to be assigned a group

● Deadline: 31st of August https://nettskjema.no/a/536725



Next Group Session:
KANBAN GAME
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