
General: 

C>: Text without focus and clarity. Many words that is not relevant. Not explicitly answering the 

questions.  

C: Shows understanding of the question, the content and manage to answer the questions at least 

partly. May use cut and paste from the article, rather than own words.  

C<: A clear and concise answers, using own words. Linking this with other literature is a plus. Uses 

concretes (like examples) to explain abstract concepts.  

 

1a.  Describe and explain the central argument(s) in the research article. 

- To advance the theory of organizational management of digital platform in relation to digital 

infrastructure. Provide a user centric perspective. 

- How organizations manage industry platforms provided by external parties to generate 

opportunities and overcome challenges in relation to their infrastructure and work processes 

- Digital innovation/platforms and the importance/implications of it on organizations 

 

1b. Describe and explain the central concept(s) of the article. 
- Digital options and digital debt and the relationships between them 

- Digital Platforms (specifically the sociotechnical and organizational definition as argued for in the 

section on related research)  

 

1c. Describe the debate(s) the authors are engaging in and the key contribution(s) they are making. 
- Debates: The three different platform discourses: engineering, economic and organizational (the 

focus of this paper) 

- Contribution: concepts, case, user-centric perspective on managing digital platforms, platform 

offer not only generativity but can also generate dept.  

 

2a. Discuss how the concept of installed base relates to the central concept(s) in the article. 

- Should define installed base – including references to syllabus 

- Similarities with debt 

- But IB is broader, not necessarily as the results of realizing digital options. And encompassing more 

than only the digital  

- Installed base as the infrastructure, digital platforms used in this context (the digital 

infrastructure) 

 

2b. Discuss how two concepts/theories from the syllabus can add to our understanding of the 

phenomenon described in the article. 

- Must understand what the phenomena is: how organizations manage industry platforms 

provided by external parties in relation to their existing infrastructure and work processes. 



- Can use concepts/theories from “grand” theory (e.g. institutional theory) or use more domain-

specific concepts (e.g. boundary resource or governance-architecture configuration) 

- Other examples could be concepts about the provider/owner side 

- The student should: 

o Justify why they have chosen these two concepts  

o Argue (convincingly) how these concepts create some added understanding of the 

phenomenon.   

 


