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Testing  
prototypes
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Customers, 
clients, ...

Management Professional / 
trade organisations

Regulators / 
government

Requirement specification
Prototyping
User training and support

https://www.figma.com/proto/96UAd4Fy8gPZr0rXbFb9fP/Designforslag-Method-Toolkit?node-id=369%3A816&scaling=min-zoom&page-id=357%3A624&starting-point-node-id=357%3A625&hide-ui=1
https://www.figma.com/proto/96UAd4Fy8gPZr0rXbFb9fP/Designforslag-Method-Toolkit?node-id=369%3A889&scaling=min-zoom&page-id=357%3A624&starting-point-node-id=357%3A625&hide-ui=1
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UNICEF Health managers

Ministry of Health
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Only one fetus? 

Woman should deliver in 
health centre

Refer woman to district hospital 
for delivery of twins/triplets

Yes No

How to implement a medical protocol?

https://www.figma.com/proto/96UAd4Fy8gPZr0rXbFb9fP/Designforslag-Method-Toolkit?node-id=380%3A816&scaling=min-zoom&page-id=357%3A624&starting-point-node-id=357%3A625&hide-ui=1
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Users Superusers

Chauffeur

Trainer

Superuser: Person skilled in one area + in IT

Supporter

Champion
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This worked last time, 
why did the computer do 
something else now?

No worries. Start over 
again. Go slowly and  
observe precisely what 
you are typing.

You know, I often 
mistype myself. That is 
normally the reason 
why surprising things 
happen on the screen.

D$#&%"$($"8"$&%'(-)()R%(9&/-#V"/
à !"#$%"$(<%1"$/-#%1/(-3#-(3"(&/(%)-(/-<5&1

!"



G= B"4)2*.@,H"#*&$")
• Z)<%1#$&"/(),,<$(R3"$"(R)$V(5#//"/(-)(#%)-3"$('$)<5(
R&-3(#(1&88"$"%-(/V&44(/"-

• Z)<%1#$&"/(/3)<41(8#,&4&-#-"(/3#$&%'()8(V%)R4"1'"(

!#

Superusers IT specialists
Change mediator

Learner

Help requester

News messenger
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Task + 
Stepwise instructions

Time trends with Visualizer
A line chart displays how health and 

health services change over time. 
1. Click on the Apps button.
2. Click on the Data Visualizer button. 
3. …

Minimal Manual =

Output from DHIS2 – Data set report
Data set reports enable print and export to Excel of 
Data sets. Both facility data and data aggregated at 
district and higher levels are available. 
1. Click on the Apps button.
2. Click the Reports button.
3.  …
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Community Health Workers - CHW



User Android App
Client data
API calls, sync

Software Platform Instance
CommCare database at dimagi

Client data

PDF-files

Health data 
from the CHWs

CHW

Health manager

User Android App 
Client data

API calls, sync

Software Platform Instance
Malawi MoH database

Patient data à Aggregate data

Client data

User Android App
Aggregate data

API calls, sync

Health data from 
all health services

CHW
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https://nbl.snl.no/Einar_Thorsrud
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Kristen Nygaard
1926-2002

https://en.wikipedia.org/wiki/Kristen_Nygaard
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Develop and 
evaluate a novel IT 
solution for clients, 
publish results and 
make the clients 
continue using the 
solution.

Train clients on a 
novel topic which 
improves their life 
and publish results.

Develop and 
evaluate a test 
installation of a 
novel IT solution for 
clients, publish 
results and remove 
the test installation.
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Implementation of sustainable eHealth

Sustainability

Adoption 
by more
users

Scaling to 
more
stakeholders

Architecture for 
interoperability

Expanding functionality

Achieving data 
exchange with 
more systems
and 
maintaining
the 
interoperability

Initial aligning functionality and 
user interface with user needs

Continuous training 
and support

IS policy 
and strategy 
for MoH and 
related 
stakeholders

Architecture for 
comprehensive 
functionality

End user 
involvement

Stakeholder 
involvement

Competent and 
expanding group 
of eHealth  staff Scaling to all users
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