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A brief recap of what digital platforms are
• An architecture where actors and 

technologies are organized around a 
digital core

• Innovation platforms, transaction 
platforms, hybrids
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Platform is a highly successful architecture.
How can it be applied in the public sector?



Characteristics of public sector - relevant to platforms
• Diversity 
• Functions

– Providing services
– Policy-based governance

• Organized across levels and networks of 
organizations



How can the platform architecture be applied in the public sector?



“How does government become an open platform 
that allows people inside and outside government 
to innovate? How do you design a system in which 
all of the outcomes aren’t specified beforehand, 
but instead evolve through interactions between 
government and its citizens, as a service provider 
enabling its user community?”

Tim O’Reilly 2011, “Government as a Platform”
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Bygstad et al. 2018; Janssen and Estevez 2013; 
O’Reilly 2011; Thompson and Venters 2021; 
Vestues et al. 2021; Bygstad and Hanseth 2018)
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How can the platform architecture be applied in the public sector?



Case assignment: platform for welfare technology

• Digital technologies and services that assist citizens with health or social 
issues





Case assignment: platform for welfare technology

• Digital technologies and services that assist citizens with health or social 
issues



Policy goals:
• Enable innovation (both to develop a market and to get new solutions)
• Enable municipalities to plug-and-play different technologies and make them 

interoperable
• Collection and use of data



The welfare technology program

• 2015->
• Directorate of e-health 
• Municipality of Oslo
• Several other municipalities
• Involving several eHealth companies and startups
• Need to integrate new technology with existing systems, most importantly 

the electronic patient record systems
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Case assignment 

1. Sit in groups (or individually if you prefer)
2. Go to https://tinyurl.com/public-sector-platforms
3. Add a slide to the presentation
4. Add a group name to the slide
5. Create an architecture-overview of a platform that could be used for welfare 

technology, that fits with the policy goals

https://tinyurl.com/public-sector-platforms
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