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Evaluation: An overview



Overview

• Understanding evaluation
• What to evaluate and for whom
• Evaluating complex interventions



Is evaluation research? Debated

Research 
• produces 

generalisable findings, 
• adopts a scientific 

approach, 
• advances knowledge 

and theory 
• takes place in a 

controlled setting.  
• Key difference: 

generating new 
knowledge and 
publishes results

Evaluation
• Judges merit or worth
• Stakeholders interests 

paramount
• Information for a 

specific programme or 
situation

• Conducted within a 
specific location and 
timeline

• Key difference: 
Audience is 
stakeholders and 
recommendations



Simple definition

Evaluation at most basic level is concerned with assessing 
whether interventions are effective.

Green and South, 2006, p. 4



Definitions

“A method of measuring the extent to which an intervention achieves 
its stated objectives.”

(Lazenbatt A (2002) The evaluation handbook for health professionals. Routledge, London)

“Determining the value or worth of a health care initiative against a 
standard of acceptability. To examine or judge.” 

Green J & South J (2006) Evaluation. Open University Press/McGraw-Hill Education, Maidenhead. 

“The systematic examination and assessment of the features of an 
initiative and its effects, in order to produce information that can be 
used by those who have an interest in its improvement or effectiveness.”

WHO European Working Group on Health Promotion Evaluation (1998) Health Promotion Evaluation: 
Recommendations to policy Makers. WHO Europe, Brighton. 

“An evaluation has to be specifically designed to address questions 
being asked and the nature of the intervention being evaluated.”

The Health Foundation (2015) Evaluation: what to consider. Quick Guide. The Health Foundation



Rationale for evaluation

• To establish whether or not interventions have worked. 
• To improve health programme implementation 
• To provide accountability to funders 
• To increase support for sustaining or expanding an 

intervention 
• To contribute to the scientific base for interventions 
• To impact policy decisions 
• Captures insights that might otherwise be lost over time 

and generates new knowledge
Green J & South J (2006) Evaluation. Open University Press/McGraw-Hill Education, Maidenhead



Evaluation types

Summative

• The purpose is to 
assess the overall 
effect of the 
intervention - 
whether it met its' 
objectives

• Context remains 
stable throughout 
intervention

JUDGEMENT
(OUTCOMES/RES
ULTS FOCUSED)

Formative

• helps form or 
shape an 
evaluation - often 
used to fix a 
problem with the 
implementation.
– Rapid
– Developmental

IMPROVE 
INTERVENTION



Measurement: Two key elements

• Evaluation is a process of comparison
– Comparing intervention with itself
– Comparison with comparator group

• What to measure?
– Structure, Process, Outcome
– Balancing measures 



By whom?

Insiders versus outsiders debate

• Trust & credibility:  Impartial and skilled professional versus 
trusted colleague

• Access & cooperation:  Negotiating skills and understanding 
of potential practical problems to gain access. 

• Hidden agendas: Particular interest groups/key interviewees 
can bias their data collection or findings. 

• Confidentiality: Prior agreement on what can and cannot be 
reported in different fora

Ǿvretveit J (1998) Evaluating health interventions. Open University Press, 
Buckingham 



Evaluation models



Before and After Evaluation



Structure, Process and Outcome (SPO)



Rapid cycle evaluation



Evaluating training

Kirkpatricks’ model
Look at this infographic for more detail: http://bit.ly/2fvE7sp

• To what degree do participants react favourably to the learning 
eventReaction

• To what degree participants acquire the intended knowledge, 
skills and attitudes based on their participation in the learning 
eventLearning

• To what degree participants apply what they learned during 
training when they are back on the job Behaviour

• To what degree targeted outcomes occur, as a result of the 
learning event(s) and subsequent reinforcement Results



Realist Evaluation

Elements of realist evaluation (modified from Pawson & Tiley 
2007)

Initial 
Situation

Changed situation
 (= outcome)

Mechanism

Project 
resources



Summary

“Evaluation is an essential part of quality 
improvement and when done well it can help solve 

problems, inform decision making and build 
knowledge. While evaluation comes in many 

shapes and sizes, its key purpose is to help us to 
develop a deeper understanding of how best to 

improve health care.”
The Health Foundation (2015) Evaluation: what to consider. Quick Guide. The Health Foundation.
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Webinars
• What does a good evaluation look like? (3 min) 

Øvretveit (2014) 
• Factors to consider in designing evaluation (4.5min) 

Øvretveit (2014)
• Evaluating quality improvements and implementation 

(50 min)  Øvretveit (2014) 
• Benefits and challenges of evaluating improvements 

(60 min) Dr Laura Leviton and Prof Nick Barber
 


