
Deliverable 3 IN5430 spring 2018   
 
In this deliverable you will reflect further on the findings from your project group’s work across the 
themes of IT Governance and Enterprise Architecture. In other words, use your group project as the 
basis for answering the questions in the assignment. Use the course literature actively where you see 
it is relevant (you may also use other relevant literature in addition). Length: Maximum 2000 words, 
to be delivered in Devilry on April 30th before midnight. 
 

Introduction: Present shortly your case and the main findings from Deliverable 1 and 2.  
 
IT Governance: Reflect on the interrelation between the five decision domains of the IT 
governance matrix (see fig. 2.1 in Weill and Ross, 2004): a) discuss and give examples of how 
decision domains can influence another, b) discuss and give examples of how these 
interrelations potentially can cause tensions and contradictions. You can use examples from 
your own project, course literature, or make them up.  
 
Enterprise Architecture: Describe briefly your case organization’s operating model and 

enterprise architecture. Do you see signs that this is being transformed due to what is often 

called “digitalization”? I.e. that the organization seeks to pursue business models that utilize 

networks, platforms or cloud-based services, social media-/lightweight coordination, data-

intensive services, analytics or learning-based services etc. If yes, then describe what such a 

transformation seem to imply for the enterprise architecture. If no (or if your data does not 

support an answer to the question), try to speculate around how your case organization’s 

enterprise architecture may become transformed. Do you think that some of the insights of 

Ross, Weill and Robertson (2006) are outdated in the light of current technological 

possibilities?  

Conclusion: Reflect on your case study: which insights did it generate? What were the 
limitations in the study, or what would you liked to have done differently? What was 
particularly interesting and something you would have liked to pursue further?  
 


