
Project work for IN5430 (spring 2018) 
 
All students must participate in a group project. Each group should consist of 3-4 
students, and the group should work on one case. There will be 2 group deliverables 
and 1 individual assignment. Assignment must be passed before exam. Deliver 
reports by email to mikaelge@ifi.uio.no. Also, send email with group participants and 
topic/organization by February 15th

 
latest. 

 

Deliverable 1 (Group)                                  (March 12th) 
 
Describe the current situation related to IT management in one specific organization. 

The description should include: 

 key systems in use and their interconnections (you can check for possible 

connections by following data flows among systems and looking for shared 

data repositories), 

 the organizational structure of the IT function and its positioning within the 

organization (e.g. one central IT department, separate IT departments per 

business line, unified or distinct groups for IT operations and development), 

 the standing relationships with external providers (e.g. maintenance 

agreements for major software packages bought, outsourcing agreements, 

other sourcing arrangements),  

 the organization’s current IT governance including: high-level map of 

systems, map of external relations of systems, description of the 

organizational structure in the IT function, and map decision-making 

structure/governance using the Governance Arrangements Matrix 

Include information on the historical evolution: how was the situation 3 years ago and 

10 years ago? You may give particular attention to one or a few concepts (from the 

course literature) that are particularly relevant to your case. Are there any unexpected 

issues or mismatches between your case and what has been discussed in the class and 

the readings? 

Do not forget to include some general information for the organization (e.g. public vs 

private, national multinational, type of business, overall size in terms of headcount 

and turnover, years since establishment). Also, if relevant, include major regulatory 

obligations, certifications, accreditations imposing specific requirements for IT 

management (e.g. regulations on the handling of sensitive data, regulations related to 

business continuity and disaster recovery, ISO certifications). 

The case description should at least be based on one interview with a person involved 

with the organization’s IT in addition to other, secondary sources (company 

documents, publicly available material). We expect you to follow sound academic 

standards of writing. The interview should be conducted and documented accordingly. 

Reference what articles you base your analysis on, and where you position your own 

writing in relation to the course material. 

Around 15-20 pages, hand in by the deadline, by email. Presentation in the seminar on 

the same day (the presentation should not exceed 10 minutes, powerpoint slides 

should be used). 

 

Deliverable 2 (Group)                                  (April 9th) 
 
Identify possible areas for improvement related to IT governance and IT management 

in the organization under study. Areas for improvement can be identified using 

information on experienced weaknesses (from interviews) and/or using the course 
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literature (you are expected to use the course literature actively and explicitly). Make 

recommendations,   using   concepts   taken   from   theory   that   would   enable   the 

organization to develop, implement and manage IT solutions more effectively. What 

are the prerequisites that would need to be in place in order to apply your 

recommendations? 

 
This part is an addition to deliverable no. 1, in total the document should now be 

maximum 30 pages. Hand in by the deadline by email. Presentation in the seminar on 

the same day (the presentation should not exceed 10 minutes, PowerPoint slides 

should be used). 
 

Deliverable 3 (Individual)                              (April 30th) 
 
 
To be announced. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


