
Exam IN5430 spring 2020  
 
Length: Maximum 2000 words, to be delivered in Inspera on May27th 12 AM. 
 
 
Task 1 (20%) 

1. Define a multi-sided market and describe briefly its relationships to platform 
ecosystems and the implication for management of platform ecosystems. 

2. Management of platform ecosystems involves the management of tensions. Describe 
the (main) tensions described in the curriculum. You should describe them in terms 
of rather few categories they could be grouped into, how they are related, and 
examples of specific tensions within each category. You should not just provide a list 
of tensions. 

3. Give an overview of the most important “launch tactics” for platform ecosystems. 
Describe how each tactic addresses or are related to various tensions. 

 
 
Task 2 (30%) 
Read the following (attached – also available at 
https://link.springer.com/content/pdf/10.1007/s12525-019-00352-z.pdf) document: Boriana 
Rukanova & Mark de Reuver1& Stefan Henningsson & Fatemeh Nikayin & Yao-Hua Tan: 
Emergence of collective digital innovations through the process of control point driven 
network reconfiguration and reframing: the case of mobile payment 

 
1. Describe The platform(s) presented in the article as a multi-sided market 
2. Describe briefly the evolution of the platforms and their governance structures. 
3. Which tensions have been central in the development and evolution of the Easypaisa 

platform and its ecosystem? 
4. How have the tensions been managed? 
5. Which launch tactics have been used? 

 
Task 3 (30%) 
Read 

• Gregory, R. W., Kaganer, E., Henfridsson, O., & Ruch, T. J. (2018). IT Consumerization 
and the Transformation of IT Governance. MIS Quarterly, 42(4), 1225-1253. 

• Fossum, K., Fossum, S. M., Hanseth, O., & Sanner, T. A. (2019). Adaptive Networked 
Governance of E-Health Standards: The Case of a Regional Health Information 
Infrastructure in Norway. 

(The following article may also be relevant: Hanseth, O., & Bygstad, B. (2018). 
Platformization, Infrastructure and Platform-Oriented Infrastructures. A Norwegian e-Health 
Case.) 
 

1. Briefly describe the governance regimes (or structures) presented in the two articles 
2. Compare and contrast the two governance regimes. 
3. How could the governance regime presented in Gregory et al. be applied in the case 

presented in Fossum et al.? 



 
 
Task 4 (20%) 
Read the following (attached) article: Patrick S. Merten. The Transformation of the  
Distribution Process in the Airline Industry Empowered by Information and Communication 
Technology. 

1. Comment briefly on the relations (similarities and differences) between the concept 
of platform and infrastructure 

2. Describe briefly the evolution of airline booking systems (Global Distribution 
Systems) and their relations 

3. Which modes of network governance can be identified? 
4. Describe the evolution of Global Distribution Systems as a Platform Oriented 

Infrastructure. 


