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Case: Norwegian 
• Starting in 2002 
• Deregulation of air traffic 

 
Today: 
•  383 routes to 122 destinations in 

Europe, Middle East, Thailand og 
USA. 

• 17 mill passengers in 2012 
• 3000 employees 
• Revenues 1.5 bn US dollar 
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Norwegian timeline: SOA 
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Norwegian: Internet bookings 
and tickets – bypassing travel 

agencies 
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2003: Bar code on tickets 
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Norwegian timeline 
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2005: Low Price Calendar 
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Norwegian timeline 

Digital customer 
communication 

dominating 

Establishing 
A service 
oriented 

architecture 
(SOA) 

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 

Airline company 
start  

Bank 
Norwegian 

Internet  
bookings 

Establishing 
Low-Price 
Calendar 

Internet 
bank 

Bendik Bygstad, IFI 1.Nov 2013 



2007: Bank Norwegian 
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Internet bank 
Handles Norwegian’s FFP system 
Profits 2012: 165 mill NOK 
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Ash crisis in 2010 
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Number of requests for SAS and Norwegian during the ash crisis 



Norwegian timeline 
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Recent developments at 
Norwegian 

 
• 2012: Largest airplane order: Norwegian 

purchases 122 fly from Boeing 
 

• 2013: Start of long-haul operations to 
Thailand and USA 
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Innovation  
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Case Analysis 
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Conclusion 
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The Bus Architecture  
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The Innovation Bus 
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www. Airline    www.Bank  www.Mobile www.Next service 

                          Innovation Bus 

    Amadeus   Bank serv.   Mobile serv. 

  Customers      

   Other serv. 

   Revenues     Inventory 



The Organisation Bus 
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  CEO    Finance     Airline 

                          Organization Bus 

       Bank 

   CIO     Revenues    Operations    Operations  



Conclusions 

• Three mechanism explain digital infrastructure 
evolution: Innovation Adoption, Scaling 

• A configurational view 
– The interaction of mechanims (and contextual 

conditions) explain outcomes 
– Loose architecture and distributed control are 

triggers for the AIS configuration, but not for AS  
• Critical Realism offers a powerful lens for 

understanding infrastructure evolution 
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