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1. Business Model Canvas 

 

 

 

Here we have defined the business model of TripAdvisor company. We tried to go as 

deep as possible in order to clarify every important part of the model. However, we have 

considered the fact that the model should be readable and simple as well. 

 

2. Service Design 

2.1 Actors – as Personas 

Three different personas have been defined. Based on the elizabeth persona`s, a 

stakeholders map has been developed. 
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Elizabeth has been placed at the center of stakeholders map. Also her relations have 

been defined at the first level. Inside stakeholders map, we have defined the trip 

advisor`s related objects at the second level. At the third level, we have defined other 

stakeholders who are responsible for different services. 
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2.1.1 John 43 

 
 

 

 

 

Project Group 9 Persona Date 14 March 2014 

Name Age Gender 

Occupation Business person 

Nationality USA 

Marital status Married 

Quote "Me and free time! I am usually busy but I try to spend more time with the family 

as much as I can. I like to read newspapers. I usually follow news." 

DESCRIPTION 

John is a business manager in financial corporation. He is always going outside the 

country for business meetings and forums. He enjoys traditional musics. He likes to try 

different and new foods and local cultural activities. He also likes watching movies and 

series. 
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2.1.2 Sarah 20 

 
Name Age Gender 

Occupation Student 

Nationality Norwegian 

Marital status Single 

Quote I like shopping. So I am looking for places with more attractive shopping malls. I 

also like social activities such as participating in public places with my friends like music 

clubs. I am big fan of Madona. 

DESCRIPTION 

Sarah is a student. She is studying art. Her favorite music styles are pop and classic. 

She likes to travel periodically, especially in holidays and summer time. She enjoys 

winter sports especially skiing. She also likes water sports like swimming. Beside these, 

she is interested in museums and art galleries. She enjoys pop and classic concerts as 

well. 

 



 

7 

2.1.3 Elizabeth 60 

 
Name Age Gender 

Occupation Retired 

Nationality UK 

Marital status Widow 

Quote "I am enthusiastic to read books. I usually read historical and geographical books 

and get more information about different destinations that I would like to travel. I also 

paint in my free time. " 

DESCRIPTION 

She enjoys social activities. She likes traveling everywhere. She prefers to hang out 

with her friends. She enjoys traveling with her dog. She likes to get tanning and therefor 

going to beach destinations. 

2.2 Stakeholder Maps 

For the stakeholder map, we put the main personas at the first level. Elizabeth has 

different relations that have been showed in the first cycle. For the next level, the 

TripAdvisor company and its relations with others has been mentioned. It has different 

relations with all other levels. As for the last level, other stakeholders who are business 

partners of TripAdvisor company are visible. TripAdvisor company has to collaborate 
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with them using its own business rules. The main result of this collaboration is to 

provide all possible services for TripAdvisor`s customers. 

 

 

2.3 Journey map 

For journey map, we have defined different services that were necessary for travel 

advisor company. For each possible service, there is a suitable image assignment. In 

fact, the journey map tries to show and clarify the service journey in a very effective 

way. Details of each service and its description is also considered in different parts of 

journey map.  
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Project Group 9 Journey map Date 14 March 2014 

Service stage Service awareness Review comments Reservation Using services Feedback 

 2.3.1 STORYBOARD 

EMOTIONAL JOURNEY 

SWIMLANE 

Touch points 

face-to-face 

telephone 

internet 

website 

shop 

DRAMATIC ARC 

ELI 

DESCRIPTION 

ELI 
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Elizabeth meets Tara in the cafeteria. She gets information about special travel agency. 

After she gets information from her friend, she calls to Ann for getting additional information and 

asks about services which TA company offers. 

Elizabeth checks Facebook page of TA and reads others opinions about events which have 

been hold. 

Elizabeth decides to reserve a travel package which suits with her schedule and interests. 

She uses different services which is offered by airline company. 

After flight landing, she expects to be taken to her hotel. 

She is settled in her hotel and uses hotel's facilities. 

After settling in hotel and being rested, she enjoys walking down to the beach and get 

tanning.She also rents folding beach chairs and buys some foods and drinks. 

Alice guides Elizabeth to enjoy her trip and takes her to attractive places. 

Tourist attractions Monuments Museum Cinema / Theatre Concert Theme Park City tour bus 

In this stage, she leaves comments as a feedback and writes her opinion about the whole 

services. 

 

3. Use cases 

3.1 Ordering use case 

In this use case, customer is able to register himself and log in to the system. After 

login, the customer can search and find his/her required package, based on 

stakeholders defined packages. In order to completing the process, customer must 

successfully finish the payment process. Stakeholders are responsible for creating and 

offering packages. Beside this, they should have a procedure for payment confirmation. 
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3.2 Use case template – Table 2 

This template is an extended version of the original template defined by Cockburn [1], in 

particular extended with a possibility to describe Requested Information Resources often found 

useful when dealing with data oriented systems.   [1] Cockburn, A. Writing Effective Use Cases. 

ISBN-13: 9780201702255. Addison-Wesley (2001).  

  

Table 2 — Description of a Use Case Template 

Use Case 

Template 

Description Examples 

Use Case Name Select package After checking some 

advertisement beside the 

homepage, the user decided 

to book the ski package. 

Use Case ID U_C1   

Revision and Version 1.0.0   
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Reference   

Use Case 

Diagram 

This use case defines how a user can 

select a ski tour and commit the 

payment transaction. Members have 

access to check the special offer 

include different packages and tours 

in different cities. 

  

Status Planning   

Priority of 

accomplishment 

(optional) 

Must have: The system must 

implement this goal/ assumption to be 

accepted. 

  

Goal In this site we have some special 

offers for users which could count as 

a more special service for end users 

and by earning some commission it 

could be one of our revenue. 

  

Summary In collaboration with some hotels, 

airline company and all kind of 

companies to get more facilities, 

admin has provided some special 

package in the website. The user after 

checking the advertisement and 

special offers in a specific date and 

finding his/her favourite package, 

selecting and purchasing for the 

service which make some revenue for 

Trip Advisor. 

  

Category Request approval use case   

Actor customer, admin, stakeholder   

Primary Actor user   
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Stakeholder Companies, hotels, institution or 

interest group concerned by the 

execution of the use case 

  

Preconditions Use case ID: U_C1 

Use has logged in successfully. 

User has chosen a package from 

advertisements earlier. 

  

Main success 

scenario 

1.     User searches  the packages. 

2.     User checks the availibity for 

specific date. 

3.     The system shows the 

information about the package. 

4.     User accomplishes the payment 

prossecc. 

  

Extensions 1a. User selects his/her favorite 

package. 

3a. System shows informatiom about 

hotel. 

4a. User inserts the bank card 

information. 

  

Post conditions Payment has been done successfully.   

Non-functional 

requirements 

Description of non-functional 

requirements for this use case with 

respect to performance, security, 

quality of service or reliability. 

1)Product requirements: how fast the 

system must find the results, and how 

much memory it requires, reliability, 

security and usability are important in 

payment  process. 

Display of report expected 

after 20 seconds at the latest. 
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2) Organizational requirement: are 

system requirements which are 

coming from policies and procedures. 

3) External requirements: from 

external factors to the system and its 

development process such as 

regulatory and ethical requirements. 

Validation 

statement 

Confirmation message which be sendt 

to the user shows an successful 

process. 

  

Author and date Group9, 16. March 2014.   

  

  

3.3 Overall use case 

Customer is the main actor in this use case. Here we have defined different actions that 

are possible for customer while using TA website and its online services. Stakeholders 

on the other hand are able to create variety of packages, create and manage ads and 

etc. 
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4. BPMN processes (System level - use case dialog) 
 

Process description:Customer will start by registering him/her self through website. After 

receiving confirmation of registration, the customer is able to log in to the system and 

search different packages and select them. After selecting, the customer must pay. 

After successful payment, the package has been assigned to the customer. 

From TripAdvisor point of view, the system will control the whole process. First, in the 

registration and authentication processes, the system will check and control the user 

credentials. In the next step, the system will provide the offer for customer. Finally, it will 

check the payment success and finalize the offer.  

Stakeholder, on the other hand, will offer its own package with payment. 
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5. UI Mockups 

5.1 Overall view of TripAdvisor`s Home page 

 

The homepage try to simply show all possible actions in the TA website. 
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5.2  User registration page 

User can register using this page. The user should complete this form before using 

other services. 

 

 

5.3  Finding Restaurants and Bars 

The user can find restaurants and bars based on their preferences. 
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5.4 Special offers 

In this page, users are able to find some special offers, that have been provided by TA company 

and its stakeholders. 
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5.5 Finding different tourist attractions 

Users can use this page to find their desired attractions and entertainments. 
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5.6 Car rental 

The users can use this page in order to rent their car. 

 

 

5.7 Flight booking 

Users are able to use this page to find and book their flight. 
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5.8 Booking hotel 

In this page, users can find and book their hotel. 

 

 



 

22 

5.9 Feedback 

Users can use this form, in order to provide feedbacks for TA company. 

 

 

6.Non functional requirements 

Functional requirements are supported by non-functional requirements. Non-functional 

requirements can be involved product requirement, the organization developing the software 

(organizational requirements), or external sources: 

 

1. Product requirements: it is precisely the behavior of the software include performance 

requirement on how fast the system must find the results, and how much memory it 

requires, reliability requirements, security requirements and usability requirements. 

2. Organizational requirement: are system requirements which are coming from policies 

and procedures in the customers’ and the developers’ organization. 

3. External requirements: All requirements that are coming from external factors to the 

system and its development process such as regulatory and ethical requirements that 

set out what must be done for the system to be approved for use by airline companies. 


