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I. Motivation (Why?): 
Limited time and the demand for better coordination and organization of projects in medium or 

large groups of people lead to the idea of a mobile application. Application that would focus on breaking 

the boundaries of what we need to know about other member skills and professional interests and that 

would make forming project groups easier, which could lead to better project outcome. Often people 

with incompatible skills are picked up for projects, thus bringing more complexity to the project 

management process. Underestimated time, wrong task distribution etc. are just some consequences 

that might be caused by poor organization. The product we want to present would be helpful in 

increasing the awareness around skills/ interests of class members. Another advantage of the system is 

the ability to share information, materials or ideas between participants of different projects, plan and 

discuss the project agenda, monitor the projects progress and be always in touch with people involved 

in the project. 

II. Research questions (what?): 
1. What makes forming project-groups challenging at the time? 
2. How to lower existing social interaction barriers between class members? 
3. What kind of information about the participants is relevant while forming the project 

groups? 

4. To what extend should the administrator (teacher) apply control over the process of forming 

groups and the project management process? 

5. How will Bevy simplify and improve the process of forming project oriented groups and the 

communication between participants? 

III. Target groups (who?) 
1. Students and teachers in large classes/courses who need to form smaller project groups. 

2. In the future possibility of using the system for professional purposes (in companies that are 

practicing team work). 
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IV. Research methods (how?): 
1. Survey/Questionnaire involving master students (most likely INF5261 group). 

2. Review on literature/articles on social interaction, collaborative project management and 

fields related to the subject matter. 

3. Research of available and compatible technologies that might be used during the 

development process. 


