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Exam in Organizational Psychology, Bachelor, Autumn 2013 

Course code: PSY2406 

 

Formal issues: 

- The home exam is handed-out by the reception at the Department of Psychology on October 30 

at 9:00. It will be available on Fronter shortly after that. 

- You can contact Sabine Raeder sabine.raeder@psykologi.uio.no if you have formal questions 

during the exam period. Answers to all questions will also be posted on Fronter. 

- The maximum length of your exam assignment is 3000 words. 

- Make sure your candidate number, which you will find in StudentWeb (do not use your name) 

and course code is written on the front page of both copies. Remember to fill out the 

"obligatorisk erklæring" (Declaration). 

Obligatorisk erklæring: http://www.sv.uio.no/psi/studier/admin/ 

Declaration: http://www.uio.no/english/studies/admin/examinations/cheating/index.html 

- Please submit the exam assignment in 2 copies to the reception of The Department of 

Psychology until November 13 at 14:00. 

 

It is not required for this exam to refer to scientific work apart from the textbook. However, if you 

use other people’s scientific work, please use the APA-style for citing: 

http://www.sv.uio.no/english/studies/resources/sources-and-references/APA-guide-summary 
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Please answer all questions on the case The Eden Project: 

1. Analyse Tim Smit’s leadership in the light of appropriate theories, and answer the following 

question: Does it help or hinder his leadership that, as chief executive of a project about plants, 

he is ‘not a horticulturalist’? 

You can refer to several leadership theories for answering this question. 

2. What is Tim Smit’s approach to the creation of work groups and teams? What are the strengths 

and the risks of taking such a view about people who work for you? 

Again, you can refer to several concepts of work groups and teams to answer this question. 

3. Analyse the organizational culture of The Eden Project in the light of the competing values 

model. 
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In the television programme, Smit explains part of his management philosophy thus: 

“It is essential for me to like everybody I work with which is not a very professional thing if you 

were doing an MBA; you employ people on their merits and their CVs. Bugger that for a game of 

darts! If I’m going to get out of bed in the morning to do something like this, I want to walk through 

that door really looking forward to seeing everybody that’s there. And you know what? I have the 

tremendous privilege of that being so.” 


